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Town of Hotchkiss

Meeting of the Board of Trustees

Thursday, FEBRUARY L2,2026, at 6:30 P'M.

276W Main Street

Zo om Li n k : htt p s : // u s 0 2we b. z o o m . u s/j / 8920298 45 49

Aeenda

Callthe Meeting to Order
RollCall
Pledge of Allegiance

Police Department Recognition of Citizens and Officer Haskins

Retirement Recognition for Officer Lorin Winnett
Swearing in of New Officer Landon Grossnickle

Public Comment (limited to 5 minutes per person)

Consent Agenda
Minutes for January 8,2026
Accounts Payable FebruarY 2026

Trustee Comments

Town Attorney Comments

Town Administrator Comments

Action ltems:

a. Liquor License Renewal-476 Eatery

b. Street Closure Request-Duckworks

c. Agenda Application Request-Dave Cotten

d. Amendment to lnterim Town Administrator Contract for Clarity Purposes

e. PUBLIC HEARING

ORDINANCE 2026-OL IMPOSING A TEMPORARY MORATORIUM ON THE ISSUANCE

OF NEW OUT-OF-TOWN WATERTAPS; LIMITATIONS ON THE SALE OF TOWN WATER

FROM THE TOWN STANDPIPE AND DELCARING AN EMERGENCY

f . Agenda Application Request-Allen Todd

g. PUBLIC HEARING

BOUNDARY ADJUSTMENT BETWEEN 1.41AND 153 E BRIDGE STREET-KIM KELLY

h. Deciding Vote to Move Forward with Permanent Town Administrator

lnformation Only ltems
Grant Reward Letter for Growing Water Smart Technical Assistance

Lawn Care Request for Bids

Drought lnformation

2.

3.

4

5

6

7

8

9. Adjournment
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Hotchkiss Board of Trustees

JANUARY 8,2026

CALL THE MEETING TO ORDER
Mayor Jim Wingfreld called the meeting to order at 6:30 p.m. A verbal roll call was taken. Those

present were Roger Christian, Pat Medina, Randy Thalmann, Custer Mcleod and Sven Edstrom.

Absent was Jim Jorgensen

Those present recited the Pledge of Allegiance.

PUBLIC COMMENT
Laurie Connor of 184 E Main Street commented about having lighted cross walk signs and how

it would improve pedestrian safety. Laurie also recommended that the Board let everyone talk
and maybe have an outline available that everyone can follow.
Terry O'Brien of 176 E Orchard told the Board that he felt Town Attorney Bo Nerlin was using

his position as the Town Attorney to persuade the Judge and the Sheriff s Department to find in
favor of his client that has a civil case with Mr. O'Brien. Mr. O'Brien claimed that he was using

his status to get he and his partner Leighanne Hoyt arrested.

Attorney Nerlin read the letter in question to the Board of Trustees.

CONSENT AGENDA
MINUTES FROM DECEMBER II, 2025
Randy Thalmann noted that he was not present at the December 1lth meeting but was mentioned

as being present.
Pat Medina moved to approve the minutes with the above noted correction, seconded by Custer

Mcleod. A verbal vote was taken with all voting in favor. Motion passed.

ACCOLTNTS PAYABLE
Town Clerk Ginger Redden read off the additional bills.
Pat Medina made a motion to pay the bills, Roger Christian seconded. A verbal vote was taken

with all Trustees voting in favor. Motion passed.

TRUSTEE COMMENTS
None.

ATTORNEY COMMENTS
Attorney Bo Nerlin addressed the comment made by Laurie Connor. He said that the goal is to

create aclean record of the meetings. This includes not having back and forth communication
during the comment periods of the meeting.

2.
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TOWN ADMINISTRATOR COMMENTS
Interim Town Administrator Lauren Gister was unable to log into the Zoom Link.

ACTION ITEMS
DONATION REQUEST-HOTCHKISS SHEEP CAMP STOCK DOG TRIALS
Liz (no last name given) stood in for Susan. In addition to the Sponsorship Request that the

Hotchkiss Sheep Camp Stock Dog Trials puts in every year, they are asking for help in setting up

and taking down all the things for the Trials. There are only four (4) women on the committee,

and they are requesting all the help they can get.

The Trials are held every year in May over Mother's Day weekend. Mayor Wingfield and

several other Trustees said that they would be happy to help with setting up and tear down.

Pat Medina moved to approve the $500.00 donation request for the Hotchkiss Sheep Camp Stock

Dog Trials, seconded by Sven Edstrom. A verbal vote was taken with all Trustees voting in

favor. Motion passed.

RESOLUTION 2026-0I DECLARING PAPER AND POSTING PLACE
This Resolution is done every year in January to declare the paper that the Town of Hotchkiss

will place all of the Town information in as well as the posting place where agendas and other

items of public interest to the Town are posted.

Pat Medina moved to approve Resolution 2026-01, a Resolution of the Board of Trustees of the

Town of Hotchkiss, Colorado, designating the official Public Notic location and the official
newspaper of general circulation for the Town of Hotchkiss, Colorado, seconded by Custer

Mc|.eod. A verbal vote was taken with all Trustees voting in favor. Motion passed.

PROFESSIONAL CONTRACT FOR ATTORNEY BO NERLIN
Mayor Wingfield stated that there were a few little changes to the contract, but it is basically the

same as last year.
Custer Mcleod said that he thinks Attorney Nerlin is doing a great job.

Mayor Wingfield stated that possibly later this summer there would be RFPs (Requests for
Proposals) put out for different jobs in the Town of Hotchkiss. The Attorney would possibly be

one.
Pat Medina moved to approve the contract for Attorney Bo Nerlin for the yeat of 2026, seconded

by Sven Edstrom. A verbal vote was taken with all Trustees voting in favor. Motion passed.

RESOLUTION 2026-02 ADDING SIGNERS FOR FINANCIAL INSTITUTIONS
Custer Mcleod moved to approve Resolution 2026-02, a Resolution of the board of Trustees

authorizing the legal signers for the Town of Hotchkiss, seconded by Roger Christian. A verbal

vote was taken with all Trustees voting in favor. Motion passed.
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ACTION ITEMS (cont.)
RESOLUTION 2026-03 FREEZING DEPARTMENT HEAD WAGES

Mayor Wingfield told that Board that this was not a permanent freeze.It would only be until the

Salary and Wage Survey is done this year. Mayor Wingfield said that the hope is that it will start

by thl end of January or first part of February and be completed by March. Randy Thalmann

asked if there were any reviews being done for employees that this would affect. The answer was

not at this time, are there any that would be affected.

Custer Mcleod moved to approve Resolution 2026-03, a Resolution of the Town of Hotchkiss to

institute a wage freezeuntilthe 2026 Salary Survey is complete, seconded by Roger Christian. A
verbal vote was taken with all Trustees voting in favor. Motion passed.

EXECUTIVE SESSIONS
Pat Medina moved to go into Executive Session one pursuant to C.R.S. 24-6-402(4)(b) for the

pulpose of receiving legal advice regarding a dispute as to the town of Hotchkiss Right-of-Way

uto"g what is refened to as the Pinon Street Alley, Custer Mcleod seconded. A verbal vote was

taken with all Trustees voting in favor, motion passed.

Pat Medina moved to go into Executive Session pursuant to C.R.S. 24-6-402(4)(b) for the

purpose of receiving legal advice and C.R.S. 24-6-402(4Xe) for matters subject to negotiation

iegarding a possible site lease of real property owned by the Town to City Market, seconded by

Custer Mcleod. A verbal vote was taken with all Trustees voting in favor. Motion passed.

The time was 6:53 p.m.

RETURN TO OPEN MEETING
The recording of the meeting was turned back on at 8:08 p.m.

Mayor Wingfield read the following.
The time is now 8:08 p.m., and the executive session has been concluded. The participants in the

executive session were Mayor Jim Wingfield, Randy Thalmann, Roger Christian, Sven Edstrom'

Deputy Town Clerk Tessa Denison, Town Clerk Ginger Redden, Attorney Bo Nerlin, Interim

Administrator Lauren Gister and Town Engineer Joanne Fagan.

For the record, if any person who participated in the Executive Session believes that any

substantial discussion of any matters not included in the motion to go into the Executive Session

occurred during the Executive Session, or that any improper action occurred during the

Executive Session in violation of the Open Meetings Law, I would ask that you state your

concerns forthe record. Seeing none, the next agendaitem is...
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7 ACTION ITEMS (cont.)
POSSIBLE MOTION FROM THE EXECUTIVE SESSION

None

INFORMATION ONLY ITEMS
A letter from Pastor Jake DeField regarding lighting by the First Baptist Church.

ADJOURNMENT
The meeting adjoumed at 8:15 P.m.

Respectfully Submiued,

Ginger R Redden, Town Clerk
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Town of Hotchkiss Unpaid lnvoice Report

Posting period: 02126

Page: 1

Feb 09. 2026 11:55AM

lnvoice

Number

Sequence

Number

60 Air Compressor Service

62805

Total 62805:

Total 60 Air Compressor Service:

170 Bolinger & Queen lnc

Description

1 PW- TREATIVIENT PLANT REPAIR lnvoice 0210612026 0211312026 456.90

456.90

Type lnvoice

Date

Due

Date

lnvoice

Amount

Discount

Amount

Net lnvoice

Check Amount

GL Account

Number

456.90 30-34-4362

00 456.90

456.90 00 456.90

JANUARY 20

JANUARY 20

tNV1003723

tNV1003723

tNV1003723

1 PW- DISTRIBUTION SYSTEM

2 PW-DISTRIBUTIONSYSTEM

1 GEN-bonds & insurance*

2 PD-bonds & insurance*

3 Pw-bonds & insurance*

lnvoice

lnvoice

02t06t2026

0210612026

02t13t2026

02t13t2026

31.67

435.49

31.67 30-34-4330

435.49 30-34-4330

467.16 00 467 't6Total JANUARY 2026:

Total 170 Bolinger & Queen lnc:

317 city of Grand Junction, cO

104287 1 SAN-RIVER TEST

104287 2 INFLUENT TESTS

folal 104287

Total 317 City of Grand Junction, co:

320 Kroger-MSC 410056

59286,02202 I Pw-Streets

59286;02202 2 GEN-TOWN HALL BLDING

Tolal 59286,022026:

Total 320 Kroger-MSC 410066:

322 CTRSA

tNV100361 1 1 GEN-bonds & insurance"

Total INV100361 1

lnvoice 0210612026 0211312026

467 16 .00 467 16

lnvoice

lnvoice

lnvoice

lnvoice

lnvoice

lnvoice

lnvoice

02t06t2026

02t06t2026

0211312026

02t13t2026

212.30

214 30

212.30 40-44-44'14

214.30 40-44-4416

426 60 00 426.60

426.60 .00 426.60

0210612026

02t06t2026

02t13t2026

02t1312026

37.38

25.98

37.38 10-24-4232

25.98 10-04-4054

63.36 .00 63.36

bJ.JO .00 63.36

7.44 7.44 10-04-4056

7.44 00 7.44

ozt06t2026

02t06t2026

0210612026

02t13t2026

02t13t2026

02t13t2026

1 10.1 I
70.12

50.09

1 10.19

70.12

50.09

1 0-04-4056
'1 0-14-4056

10-24-4056

Total 1NV1003723:

Total 322 CIRSA:

405 Colo Municipal Clerk's Assoc
'1193 1 GEN-DUES-

Total 1 1 93:

Total 405 Colo Municipal Clerk's Assoc:

497 TOWN OF HOTCHKISS
,1 189 1 MONTHLY DEPOSIT - SANIT

230.40

237.84

lnvoice 0210612026 0211312026 180.00

180.00

180.00

lnvoice 0211312026 0211312026 411.67

00 230.40

.00 237.84

180.00 10-04-4036

00 180.00

00 180.00

411.67 40-00-1110

Total 1 189 411 .67 00 411 .67



Town of Hotchkiss Unpaid lnvoice Report

Posting period: 02l26

Page: 2

Feb 09, 2026 I 1:55AM

lnvoice

Number

Sequence

Number

Description lnvoice

Amount

Discount

Amount

Net lnvoice

Check Amount

GL Account

Number
Type lnvoice

Date

Due

Date

Total 497 TOWN OF HOTCHKISS:

499 TOWN OF HOTCHKISS

1189 'I MONTHLY DEPOSIT- WTR

Total 1 1 89:

Total 499 TOWN OF HOTCHKISS:

736 BRUIN WASTE MANAGEMENT, LLC

411 67

lnvoice 0211312026 0211312026 4,679.58

4,679.58

4,679 58

00 411.67

4,679.58 30-00-1110

.00 4,679.58

00 4,679.58

16261 1A

16261 18

Total 1626118:

1 652550

770 Duckworks Auto Parts

8902;01-202 1

8902;01-202 2

8902; 01-202 3

8902', 01-202 4

8902,01-202 5

1 GARB-CONTRACT

2 GARB-RECYCLE

1 CTF- PT SERVICE"

PD-VEHICLE & EQUIPTMENT MAINT

PD-VEHICLE & EQUIPTMENT MAINT

PW.SHOP SUPP

PD-WIPER FLUID

PW-SHOP SUPP

lnvoice

lnvoice

02t0612026

02t06t2026

02t13t2026

02t1312026

18,283.21

577.00

18,283.21 50-54-4536

577.00 50-54-4539

Total 1652550:

Total 736 BRUIN WASTE MANAGEMENT, LLC:

18,860.21

lnvoice 0210612026 0211312026 1'14.50

114.50

18,97 4.71

.00 18,860 21

'1 14.50 60-64-4636

.00 114.50

.00 18,974.71

Invoice

lnvoice

lnvoice

lnvoice

lnvoice

02t0612026

02t06t2026

02t06t2026

02t0612026

02t0612026

0211312026

o2t13t2026

o2t13t2026

02t1312026

02r1312026

174.99

381.70

158.59

9.98

Jl.v I

174 99

381.70
'158.59

9.98

32.97

10-24-4246

10-24-4246

10-24-4226

10-14-4148

10-24-4226

Total 8902; 01-2026.

Tolal 77O Duckworks Auto Parts:

900 Gambles Hardware

282909 1 SAN-LIFT STATION MAINT

Total 282909:

283015 1 PW-SHOP SUPPLIES

Total 28301 5:

Total 900 Gambles Hardware:

1003 Grand Junction Winwater

083055 01 1 WTR. PRESSURE REGULATORS

Total 083055 01:

Total 1003 Grand Junction Winwateri

1220 ATLAS RENTALS LLC

1.505815 l PW.EQUIPMENT

Total 'l -505815:

Total 1 220 ATLAS RENTALS LLC:

758 23

758.23

lnvoice 0210612026 0211312026 9.99

9.99

lnvoice 0210012026 0211312026 105.98

'105.98

115.97

lnvoice 0210612026 0211312026 3,732.23

3,732.23

3,732 23

lnvoice 0210612026 0211312026 230.00

230.00

00 758.23

00 758.23

9.99 40-44-4455

.00 9.99

105.98 10-24-4226

.00 105.98

.00 115.97

3.732.23 30-34-4314

00 3,732.23

00 3,732.23

230.00 10-24-4234

.00 230 00

230.00 00 230.00



Town of Hotchkiss Unpaid lnvoice Report

Posting period: 02l26

Page: 3

Feb 09, 2026 1 1:5SAM

lnvoice

Number

Sequence

Number

Description lnvoice

Amount

Discount

Amount

Net lnvoice

Check Amount

GL Account

Number
Type lnvoice

Date

Due

Date

1305 Jackson, Marvin

86 11 30.00 10-24-4126lnvoice 0211312026 0211312026 30.00

30.00Total 86:

Total 1305 Jackson, Marvin

'1352 Joss, William Bruce

.00 30.00

30.00 .00 30.00

44

44

1 Salary for Judge

2 PSISTS Judge Salary

lnvoice

lnvoice

lnvoice

lnvoice

lnvoice

02t13t2026

02t1312026

02t13t2026

o2t13t2026

400.00

100.00

400.00 10-14-4010

1 00.00 80-1 4-401 3

Total 44:

Total 1352 Joss, William Bruce:

1480 Rhinehart Oil Co., LLC

tN-058823-2 1 PW-FUEL

Total lN-058823-26:

Total '1480 Rhinehart Oil Co., LLC:

1502 Memorial Hall

02092026-10 1 cPF- SIDEWALKS

Total 02092026-1 0001 :

Total 1502 Memorial Hall:

1513 Mesa County Public Health Regional Lab

17265 1 WTR.WATER TESTS

Total 17265:

Total 1513 Mesa County Public Health Regional Lab:

500.00

500.00

lnvoice 0210612026 0211312026 832.32

832.32

832.32

lnvoice 0210612026 0211312026 3,500.00

3,500.00

3,500.00

lnvoice 0210612026 0211312026 30.00

30.00

30.00

00 500.00

00 500.00

832.32 10-24-4136

.00 832.32

.00 832.32

3,500.00 70-74-5158

.00 3,500.00

.00 3,500.00

30.00 30-34-4348

00 30.00

00 30.00

{704 Michael Owens
'1 '189

'1 189

1189

1

2

Retirement Reimbursement

Telephone

Health Reimbursement

0211312026

02t1312026

02t1312026

0211312026

0211312026

02t1312026

10.21

30.00

408.24

10.21

30.00

408.24

10-24-4070

1o-24-4126

10-00-2225

Total 1 1 89:

Tolal 1704 Michael Owens:

1783 Psychological Resources

2601004 1 PD- OFFICE

folal 2601004:

Total 1 783 Psychological Resources:

2'146 Eurofins Eaton Analytical, lnc

8100160305 1 WTR-WATERTESTS

Total 8100160305:

448 45

448.45

lnvoice 0210612026 0211312026 150.00

150 00

150.00

lnvoice 0210612026 0211312026 222.79

.00 448.45

.00 448.45

150 00 10-14-4034

.00 150.00

00 150.00

222.79 30-34-4348

222.79 00 22279



Town of Hotchkiss Unpaid lnvoice Report

Posting period: 02l26

Page: 4

Feb 09, 2026 1 1:55AM

lnvoice

Number

Sequence

Number

Description lnvoice

Amount

Discount

Amount

Net lnvoice

Check Amount

GL Account

Number
Type lnvoice

Date

Due

Date

8100160412 1 WTR.WATERTESTS

Total 8100160412:

Tolal2146 Eurofins Eaton Analytical, lnc:

2190 USA Blue Book

1NV0093494 1 WTR-Lab Supplies

Total 1NV00934948:

1NV0093537 1 WTR-Lab Supplies

Total 1NVO0935370:

Total 2190 USA Blue Book:

2220 Utilibt Notification Center

226010684 1 WTR-MISC

226010684 2 SAN-MISC

Total 226010684:

f olal2220 Utility Notification Center:

2372 WEX Bank

1 1 031 8549

1 1 031 8549

1 PW-FUEL"

2 PD-FUEL-

Total '1 10318549:

Total 2372 WEX Bank:

3606 Amazon Capital Services

13D4-N1N,1- 1 PD-OFFICE EQUIPMENT

13D4-N1N1- 2 CREDIT- PD OFFICE SUPPLIES

Total 1 3D4-N1 N'l-DPJL:

17JC-T7NM. 1 PD-OFFICE SUPPLIES

Total 17JC-T7NM-1M46:

,1JCT.6RL4-L 1 PD.EQUIPMENT

TOTAI 1 JCT-6R14-L3PK:

IVKN-RT6P- 1 PD-OFFICE SUPPLIES

Total lVKN-RTOP-TV7J:

Total 3606 Amazon Capital Services:

3519 Staples

7008536038 1 GEN- OFFICE SUPPLIES

lnvoice 0210612026 0211312026 406.59

406.59

629.38

lnvoice 0210612026 0211312026 610.91

610.91

lnvoice 0210612026 0211312026 83.70

83.70

694.61

406.59 30-34-4348

00 406.59

.00 629.38

6'10.91 30-34-4398

.00 610.9'1

83 70 30-34-4398

00 83.70

00 694.61

lnvoice

lnvoice

115.12

1'15.13

02t0612026

02106t2026

02r1312026

0211312026

1 15.12 30-34-4350

115.13 40-44-4422

230 25 .00 230.25

230.25 .00 230.25

lnvorce

lnvoice

lnvoice

lnvoice

772.22

72.98

02t06t2026

02t06t2026

02t13t2026

02t13t2026

77222 10-24-4136

72.98 10-14-4136

845.20 00 845.20

845.20 00 845.20

02t06t2026

02t06t2026

o2t1312026

02t13t2026

174.41

179.71

174.41 10-14-4034

179.71- 10-14-4034

5.30-

lnvoice 0210112026 0211312026 83 97

83.97

lnvoice 0210612026 0211312026 769.86

769.86

lnvoice 0210612026 0211312026 13 06

13.06

861.59

.00 5.30-

83.97 10-14-4034

00 83.97

769.86 10-14-4146

00 769.86

13 06 10-14-4034

00 13.06

861.59

lnvoice 0210612026 0211312026 27.95

.00

27.95 10-04-4034



Town of Hotchkiss Unpaid lnvoice Report

Posting period: 02l26

Page: 5

Feb 09, 2026 11:55AM

lnvoice

Number

Sequence

Number

Description Invoice

Amount

Discount

Amount

Net lnvoice

Check Amount

GL Account

Number
Type lnvoice

Date

Due

Date

Total 7008536038:

Total 3619 Staples:

3623 Taylor Schreiner

42 1 Monthly

folal 42:

Total 3623 Taylor Schreiner:

3652 PEAK Companies

7801996 1 GEN. PEAKALARM

7801996 2 PD. PEAKALARM

Total 7801 996:

78,18309 1 SAN- BUILDING MAINT ALARM

Totai 78 1 8309:

Total 3652 PEAK Companies:

3664 JEFFREY RODARTE

27 2 TELEPHONE

Tolal 27:

Total 3664 JEFFREY RODARTE:

3675 Voiance Language Service, LLC

SUMINVOST 1 PD. TRANSLATION PATROL

Total SUMlNV087 1 17 0126:

Total 3675 Voiance Language Service, LLC:

3703 Andrew Mitchell

87 1 Certified San Operator

Total 87:

Total 3703 Andrew Mitchell:

3706 Transunion Risk and Alternative

6572644-202 1 PD-TRANSUNION

T otal 657 2644-202601 -1

Total 3706 TransUnion Risk and Alternative

37'13 Merit Electric
1 4005

27.95

27.95

lnvoice 0211312026 0211312026 30.00

30.00

30 00

00 27.95

00 27.95

30.00 10-24-4126

.00 30.00

.00 30.00

lnvoice

lnvoice

02t06t2026

02t06t2026

02t13t2026

02t13t2026

24.53

24.52

24.53 10-04-4031

24.52 10-14-4031

49.05

lnvoice 0210612026 0211312026 375.00

375.00

424.05

lnvoice 0211312026 0211312026 30.00

30.00

30.00

lnvoice 0210O12026 0211312026

11.73

11.73

lnvoice 0211312026 0211312026 150.00

'150.00

150 00

lnvoice 0210612026 0211312026 175.00

175 00

175.00

lnvoice 0210612026 0211312026 1,044.00

.00 49 05

375.00 40-44-4456

00 375.00

00 424 05

30.00 10-'14-41 26

.00 30.00

00 30.00

11.73 10-14-4168

.00 11.73

.00 11.73

150.00 40-44-4417

00 150.00

00 150.00

175.00 10-14-5012

00 '175.00

00 175.00

1,044.00 40-44-4466

Total 14005:

1 SAN.AERATOR

1,044.00 .00 1,044.00



Town of Hotchkiss Unpaid lnvoice Report

Posting period: 02126

Page: 6

Feb 09, 2026 11:55AM

lnvoice

Number

Sequence

Number

Description lnvoice

Amount

Discount

Amount

Net lnvoice

Check Amount

GL Account

Number
Type lnvoice

Date

Due

Date

Total 3713 Merit Electric:

3722 Jessica Hart

JANUARY 20 1 PD-VICTIMS ADVOCATE

TOTAI JANUARY 2026:

T olal 37 22 Jessica Hart:

3728 ERGOS TECHNOLOGY PARTNERS DEPT 21OO

BTPV1O839 1 GEN-TELEPHONE

BTPV1O839 2 PD.TELEPHONE

BTPV1O839 3 PW.TELEPHONE

3733 Canon Financial services, lnc.

42469941 1 GEN- OFFICE

42469941 2 PD- OFFICE

Tolal 42469941

Total 3733 Canon Financial services, lnc.:

3740 Caleb Crain

a7 1 Telephone

Total 87:

Total 3740 Caleb Crain:

3774Utban Rural Continuum LLC

HOTCHKISS 1 CPF-MASTERPLAN

Total HOTCHKISS-7:

Tolal3774 Urban Rural Continuum LLC.

3775 James Stockton

7 11

Total 7:

Total 3775 James Stockton:

Total :

Grand Totals:

'1,044.00

lnvoice 0210612026 0211312026 1 ,185 00

1,185.00

1 ,1 85.00

.00 '1,044.00

1.185.00 10-14-4160

.00 '1 ,185.00

.00 1 ,185.00

lnvoice

lnvoice

lnvoice

lnvoice

lnvoice

02106t2026

02106t2026

0210612026

0211312026

0211312026

02t1312026

212.15

294.68

145.26

212.15

294.68

145.26

10-04-4032

10-14-4126

10-24-4126

652.09 00 652.09
Total BTPV10839:

Tolal3728 ERGOS TECHNOLOGY PARTNERS DEPT 2100: 652.09 UU 652.09

02t0612026

02t06t2026

0211312026

o2t1312026

1 50.1 3

'150.13

150.13 10-04-4034

150.13 10-14-4034

300.26

300.26

lnvoice 0211312026 0211312026 30.00

30.00

fnvoice 0210612026 0211312026 4,050.00

4,050.00

4,050.00

lnvoice 0211312026 0211312026 30.00

30.00

30.00

47,626.13

30.00 .00 30.00

.00 30.00

.00 300.26

00 300.26

30.00 10-24-4126

4,050 00 70-74-5168

00 4,050.00

00 4,050.00

30.00 10-24-4126

.00 30.00

.00 30.00

.00 47,626.13

Summary by General LedgerAccount Number

47,626.13 .00 47,626.13



Town of Hotchkiss Unpaid lnvoice Report

Posting period: 02l26

Page: 7

Feb 09, 2026 11:55AM

GL Account Number Debit Credit Net

10-oo-2225

1 0-04-4031

10-04-4032

1 0-04-4034

1 0-04-4036

10-04-4054

1 0-04-4056
'1 0-14-401 0

10-14-4031

10-14-4034

1 0-1 4-4056

10-14-4126

10-14-4136

10-14-4146

10-14-4148

1 0-1 4-41 60

1 0- 1 4-41 68

10-14-5012

10-24-4056

10-24-4070

10-24,4126

10-24-4136

10-24-4226

10-24-4232

10-24-4234

10-24-4246

30-00-1 1 1 0

30-34-4314

30-34-4330

30-34-4348

30-34-4350

30-34-4362

30-34-4398

40-00-1 1 1 0

40-44-4414

40-44-4416

40-44-4417

40-44-4422

40-44-4456

40-44-4466

40-44-4495

50-54-4536

50-54-4539

60-64-4636

70-74-5158

70-74-5168

80-14-401 3

408.24

24.53

212.15

178.08

180.00

25.98

1 17.63

400.00

24.52

571.57

70.12

324.68

72.98

769.86

9.98

1 ,1 85.00

11.73

175.00

50.09

10.21

295.26

1,604.54

297.54

37.38

230.00

556.69

4,679.58

3,732.23

467.16

659.38

115.12

456.90

694.61

411.67

212.30

214.30

150.00

1 15.13

375.00

1,044.00

9.99

18,283.21

577.00

114.50

3,500.00

4,050.00

100.00

408.24

24.53

212.15

178.08

180.00

25.98

117.63

400.00

24.52

391.86

70.12

324.68

72.98

769.86

9.98

1,185.00

11.73

175,00

50.09

10.21

295.26

1,604.54

297.54

37.38

230.00

556.69

4,679.58

3,732.23

467.16

659,38

115.12

456.90

694.61

411.67

212.30

214.30

150.00

1 15.13

375.00

1,044.00

9.99

18,283.21

577.00

114.50

3,500.00

4,050.00

100.00

.00

.00

00

.00

.00

.00

.00

.00

00

179.71-

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

Grand Totals: 47,805.84 179.71- 47,626.13

Summary by General Ledger Posting Period



Town of Hotchkiss Unpaid lnvoice Report

Posting period; 02126

Page: I
Feb 09, 2026 1 1:55AM

GL Posting Period Debit Credit Net

02126

Grand Totals:

47,805.84 179.71 47,626.13

47,805.84 179.71- 47,626.13



DR 8400 (O5tO5l25)
COLORADO DEPARTMENT OF REVENUE
Liquor Enforcement Division
PO BOX 17087
Denver CO 80217-0087
(303) 205-2300

Submit to Local Licensing Authority

Licensee Name

Fees Due

Annual Renewal Application Fee $ 250

Renewal Fee

Storage Permit $100 X 

-

$

Sidewalk Service Area $75.00 $

Additional Optional Premises Hotel &

Restaurant $100 X $

Related Facility - Campus Liquor
Complex $160.00 per facility $

Amount Due/Paid $

Make check payable to: Colorado Department of
Revenue. The State may convert your check to a one-
time electronic banking transaction. Your bank account
mav be debited as early as the same day received by
the-State. lf converted, your check will not be returned. lf
your check is rejected due to insufficient or uncollected
iunds, the Department may collect the payment amount
directly from your banking account electronically.

Retail Liquor License Renewal Application
Please verify & update all information below. Return to city or county licensing authority by due date

Note that the Division will not accept cash. ffi e"io bv check U loaded to Movelt on Date

Paid online

E+C Bi.stro UC
Business As Name BA

License Number

Sales Tax License Number

tl 11 5$18?] - 0001

Business Address

License

E Date Due Date

o ll2q, / aoeu

4"t v Rertauront

t-loto\ d, Re.st I c9nol ('

Street Address Phone Number

1?o s?2 2$s+
State ZIP Code

814i1

101 v\ .S

C()

Mailing Address

Street Address

FO Rov Slol i,^J

l-\o\chkiss c0 d141q
Email

State ZIP

Page 2 of 7
\, cornt{



Mana er Date of Birth

oe' llE ltqm,
"Tql\r

e&V

Home Address

Street Address Phone Number

\olo Qr""nd Ave, FP"l 5304 qtl- qzq oloT
State ZIP CodeC

C(] BlSol0.r{nc\ .'Tltnctro{l

1. Do you have legal possession of the premises at the street address?

Are the premises owned or rented? Owned *lf rented, ex ration date of lease

/. Rented*

Yes No

Ar

2. Are you renewing a storage permit, additional optional premises, sidewalk
service area, or related facility?.. ...........:.....

lf yes, please see the table in the upper right hand corner and include all fees due

Yes / No

3. Are you renewing a takeout and/or delivery permit?..... Yes / No

(Note: must hold a qualifying license type and be authorized for takeout and/or delivery license privileges)

lf selecting 'Yes', an additional $11 .00 is required to renew the permit.

lf SO, whiCh are yOU renewing? ...... . , Oetivery ' Takeout Both Takeout and Delivery

4. Since the date of filing of the last application, has the applicant, including its

manager, partners, officer, directors, stockholders, members (LLC), managing

members (LLC), or any other person with a 10o/o or greater financial interest in

the applicant, been found in final order of a tax agency to be delinquent in the

payment of any state or local taxes, penalties, or interest related to a business?...

Since the date of filing of the last application, has the applicant, including its

manager, partners, officer, directors, stockholders, members (LLC), managing

members (LLC), or any other person with a 10o/o or greater financial interest in

the applicant failed to pay any fees or surcharges imposed pursuant to section

44-3-503, C.R.S.?. .

Yes No

No/,Yes

5. Since the date of filing of the last application, has there been any change in financial

interest (new notes, loans, owners, etc.) or organizational structure (addition or

deletionofofficers,directors,managingmembersorgeneralpartners)?

lf yes, explain in detail and attach a listing of all liquor businesses in which these new lenders,

owners (other than licensed financial institutions), officers, directors, managing members, or

general partners are materially interested.

DR 8400 (os/05/2s) Page 3 of 7



6. Since the date of filing of the last application, has the applicant or any of its
agents, owners, managers, partners or lenders (other than licensed financial
institutions) been convicted of a crime?........

lf yes, attach a detailed explanation.

Yes ,'/"

7. Since the date of filing of the last application, has the applicant or any of its

agents, owners, managers, partners or lenders (other than licensed financial

institutions) been denied an alcohol beverage license, had an alcohol

beverage license suspended or revoked, or had interest in any entity that had

an alcohol beverage license denied, suspended or revoked?...........

lf yes, attach a detailed explanation.

Yes No

8. Does the applicant or any of its agents, owners, managers, partners or lenders

(other than licensed financial institutions) have a direct or indirect interest in

any other Colorado liquor license, including loans to or from any licensee or

interest in a loan to any licensee?.

lf yes, attach a detailed explanation.

1,Yes No

9. I would like to apply for a Two-Year Renewal. /Yes No

Affirmation & Gonsent

I declare under penalty of perjury in the second degree that this application and all attachments are

true, correct and complete to the best of my knowledge.

or Print Name of icant/Authorized nt of Business

Title

ow neC

thqk h.n F,o{thq non
Si nature Date MM/D

DR 8400 (O5tO5t25) Page 4 of 7



Title

Report & Approval of Gity or County Licensing Authority

The foregoing application has been examined and the premises, business conducted and character of

the applicant are satisfactory, and we do hereby report that such license, if granted, will comply with the

provisions of Title 44, Articles 4 and 3, C.R.S., and Liquor Rules'

Therefore this application is approved.

Local Licensi Autho For

Attest

nature Date MM/DDA/Y

Local Licensing Authority Approves this license for a two-year renewal.... Yes

lf "No", please cite the law, regulation, local ordinance or resolution that gives the local licensing

authority the ability to deny the applicant and grounds for denial. Also, please provide any and all

investigative reports, and administrative or criminal action that relate or justify this denial.

Proof of Violation

No

DR 8400 (05/05/25) Page 5 of 7



DR 8495 (02116124)

COLORADO DEPARTMENT OF REVENUE
Liquor Enforcement Division
PO BOX 17087
Denver CO 80217-0087
(303) 205-2300

Tax Check Authorization, Waiver, and Request to Release lnformation

am signing this Tax CheckAuthorization, Waiver and Request to Release lnformation (hereinafter

"Waiver") on behalf of

icanVLicensee"

to permit the Colorado Department of Revenue and any other state or localtaxing authority to release

information and documentation that may otherwise be confidential, as provided below. lf I am signing

this Waiver for someone other than myself, including on behalf of a business entity, I certify that I have

the authority to execute this Waiver on behalf of the Applicant/Licensee.

The Executive Director of the Colorado Department of Revenue is the State Licensing Authority, and

oversees the Colorado Liquor Enforcement Division as his or her agents, clerks, and employees. The

information and documentation obtained pursuant to this Waiver may be used in connection with the

ApplicanVlicensee's liquor license application and ongoing licensure by the state and local licensing

authorities. The Colorado Liquor Code, section 44-3-101. et seq. ("Liquor Code"), and the Colorado

Liquor Rules, 1 CCR 203-2 ("Liquor Rules"), require compliance with certain tax obligations, and set

forth the investigative, disciplinary and licensure actions the state and local licensing authorities may

take for violations of the Liquor Code and Liquor Rules, including failure to meet tax reporting and

payment obligations.

The Waiver is made pursuant to section 39-21-113(4), C.R.S., and any other law, regulation, resolution

or ordinance concerning the confidentiality of tax information, or any document, report or return filed

in connection with state or local taxes. This Waiver shall be valid until the expiration or revocation

of a license, or until both the state and local licensing authorities take final action to approve or deny

any application(s) for the renewal of the license, whichever is later. Applicant/Licensee agrees to

execute a new waiver for each subsequent licensing period in connection with the renewal of any

license, if requested.

By signing below, Applicant/Licensee requests that the Colorado Department of Revenue and any

other state or local taxing authority or agency in the possession of tax documents or information,

release information and documentation to the Colorado Liquor Enforcement Division, and is duly

authorized employees, to act as the Applicant's/Licensee's duly authorized representative under

section 39-21-113(4), C.R.S., solely to allow the state and local licensing authorities, and their duly

authorized employees, to investigate compliance with the Liquor Code and Liquor Rules. Applicant/

Licensee authorizes the state and local licensing authorities, their duly authorized employees, and

their legal representatives, to use the information and documentation obtained using this Waiver in any

administrative or judicial action regarding the application or license.

PhqKo hofr Bo dthqno

Page 6 of 7



Name lndividual/Business

Social

Street Address

Number/Tax ldentification Number Home Phone Number Business/Work Phone Number

304 stO YSgz qtu B+sa3sV

4?h

+ q8b * u:ol

tl')

State ZIP Code

gt4-iq

Printed name of in on behalf of the licant/Licensee

icant/Licensee's re ature auth the disclosure of confidential tax information Date ed

Privacy Act Statement

Providing your Social Security Number is voluntary and no right, benefit or privilege provided by law will
be denied as a result of refusal to disclose it. $ 7 of PrivacyAct, 5 USCS $ 552a (note).

CO

Phqka hon 0

,1 t/t\ />rra

DR 8495 (02116124) Page 7 of 7



DR8442 (01114122)

COLORADO OEPARTMENT OF REVENUE

Liquor Enforcement Division
(303) 205-2300

Permit Application and Report of Ghanges

AllAnswersMustBePrintedinBlack|nkorTypewritten

License Number

03 - l0lqn
Corporation

PartnershiP .......... n Limited Liability company

tsa I lndividual

'nt-

3. Trade Name of nt (DBA)

Restau4?e 6.^te
2, Name

B
5. Business Email

r^"ait. corYt
exact location of Premises)

\0t N. Brrci
4. Address of Premises (specify

P,
Business Phone Number

?z tS S+C()

zlP

14i
County

ta
City

RIATE
PAGEN 2.NCTIO osTHTO INSTRUEEPROC DEDANBN ELOWP sEcTloETH PAP ROES LECT

Section C
Section A- Manager Reg/Change

Total Fee$150.00 x

Total Fee:$100.00 x

! Manager's Registration (Hotel& Restr.) $75'00

I Manager's Registration (Tavern) "' $75'00

Manager's Registration
(Lodging & Entertainment)'...

fi Cfrange of Manager (Other Licenses pursuant to

section 44-3-301(8), C.R.S') NO FEE

$75.00

Section B - DuPlicate License

Total Fee:$160.00 x

I Wnotesale Branch House Permit (ea)"""""""

! Cnange Corp. or Trade Name Permit (ea)"""'

I Cfrange Location Permit (ea)""""""

! Winery/Limited Winery Noncontiguous or Primary

Manufacturing Location Change " " " "

f nOOition of Related Facility to an Existing Resort or

f Campus Liquor Complex Designation

$150.00

Addition of OPtional Premises to Existing H/R

Campus Liq uor ComPlex

I Retait Warehouse Storage Permit (ea)..

I change, Alter or ModifY Premises

$100.00

$100.00

. $50.00

$150.00

...No Fee

... $75.00E Sidewalk Service Area

......... $50.00E Duplicate License

u Useof Reven OnlyForTh sWrite n DepartmentNot SpaceDo
PeriodumberLicense AccountDate License lssued

.00$
TOTALAMOUNT

DUE



DR 8442 (011141221

=E
o
o.
o
Ero
o
tt)

n Retail Warehouse Permit for:

E On-Premises Licensee (Taverns, Restaurants etc')

! Off-Premises Licensee (Liquor stores)

I Wholesalers Branch House Permit

Address of storage Premise:

City , CountY ZIP

Attach a deed/lease or rental agreement for the storage premises'

Attach a detailed diagram of the storage premises'

5. RetailWarehouse Storage Permit or a Wholesalers Branch House Permit

6. Ghange of Trade Name or Gorporation Name

fl Change of Trade name/DBA onlY

flcorporate Name Change (Attach the following supporting documents)

1. Certificate of Amendment filed with the Secretary of state, or

2. Statement of Change filed with the Secretary of State' and

3. Minutes of corporate meeting, Limited Liability Members meeting, Partnership agreement'

New Trade Name
Old Trade Name

New Corporate Name
Old Corporate Name

o
q,

E
agz
o!tl!
F
o
E'
E
(s
-co

o
E
r!z

o
(!
o
o

o
o
E'c
.tt

o

7. Change of Location

NOTE TO RETAIL LICENSEES: An application to change location has a loc'al application fee of $750 payable to your local licensing

authority. you may onry change rocation witnin ne s]me jurisdiction as 
-the 

original license that was issued' Pursuant to 443'311 (1)

G.R.s. your application must be on file with fit"ioJ auihority thirty (30) days before a public hearing can be held'

Date filed with LocalAuthoritY

(a)Address of current Premises

City County ztP

(b) Address of proposed New Premises (Attach copy of the deed or lease that establishes possession of the

premises by the licensee)

Address

County ztP
City

(c) New mailing address if applicable'

Address

City County State -- ZIP

(d) Attach detailed diagram of the premises showing where the alcohol beverag

possessed o|. 
"on."ur"d. 

lnclude kitchen area(s)for hotel and restaurants'
es will be stored, served,

3



DR 8442 (01114t22]|

o
o
o
ctt

c
o()
c
oz
o
=;
T'o#
E

=aoc

=

o
ctlc
G
-co
L
o
ooo
cn

'c
J

o(!

tr
ag

=

8. Winery/Limited Winery Noncontiguous or Primary Manufacturing Location Ghange

Select the option that applies to your situation:

!uare a current primary Manufacturing Location (Location 1) into a Noncontiguous Location (Location 2); or

n naate a current Noncontiguous Manufacturing Location (Location 1) into a Primary Manufacturing Location

(Location 2).

(a) Address of Location 1:

(b) Address of Location 2:

ztPCounty

zlPCounty

City

City

the Manager of a Tavern, Hotel and Restaurant' Lodging & Entertainment

(b) Date of Employment O4 [ ot I aOZ4

Has manager ever managed a liquor licensed establishment?"..'.......'.

Does manager have a financial interest in any other liquor licensed establishment? """"'

lf yes, give name and location of establishment

w

9. Change of Manager or to Register
section 44-3-301 (8), C.R.Sliquor license or licenses pursuant to

DR 8404-l H/R, Tavern and Lodging & Entertainment only)
(a) Change of Manager (attach lndividual History

Eg|kr&l,,ur-er's name lN aFormer manag
T"tteqfatchrrNew manager's name

... IYes F No

... !Yes "&No

o
o)
lltc
G

=o
o
Et)c
(E
E(J

10. Modification of Premises, Addition of an optional Prem ises, Addition of Related Facility, or Addition of

a Sidewalk Service Area

NOTE: Licensees may not modify or add to their licensed premises until approved by state and local authorities

(a) Describe change ProPosed

(b) lf the modification is temporary, when will the proposed change

(mo/day/year)
Start 

- 

(moldaYlYear) End

NoTE:THEToTALSTATEFEEFoRTEMPoRARYMoDIFICATIoNIS$300.00

(c) will the proposed change result in the licensed premises now being located within.500 feet of any public or

private school that meeis compulsory education requirements of c6lorado law, or the principal campus of any

college, universitY or seminary?

(lf yes, explain in detail and describe any exemptions that apply) "' flYes n No

(d) ls the proposed change in compliance with local building and zoning laws?""" 'IYes n ruo

(e) lf this modification is for an additional Hotel and Restaurant optional Premises has the local authority

authorized by resolution or ordinance the issuance of optional'premises? " """" E Yes I No

(f) Attach a diagram of the current licensed premises and a diagram of the proposed changes for the

licensed Premises.

(g Attach anv existing lease that rs rev sed due to the modiflcati on.

Sidewalk Service Area Reg U lation 47-302 (AX4 1 c c R. 20 3-2 tnclude
h For the additi n of a per

of th sidewalk. Docu
docu mentati received from the local govern ing body autho rizin use e

n
ti permtnc ude but

o
not mited to a statement of use it easem ent, or other egal pe rmission S.

mentation may

oco
CLo
o
=o
E
!,

o
oo
.9
Eo
L

Eo
=

=(,
rglr
E'o
(g

E
tr,
.ti
o
,9
E
o
L

GIo

o
.9

oo
-t
r!;o
!,
6
o

4



DR8442 \01114122).

11. Campus Liquor Complex Designation

An institution of higher education or a person who contracts with the institution to provide food services

(a) I wish to designate mY existing

Liquor ComPlex

Liquor License # to a CamPus

...trYes flNo

tr
o

o
(t,a

o)
CL
E
(E()

xo
o-
E
o()

Eo
(g

6t
t!
E
o
€
E'

12. Additional Related FacilitY

To add a Related Facility to an existing Resort or campus Liquor complex' include the name of the Related

Facility and include the address and an outlined drawing of the Related Facility Premises'

..lYes tr No
(b)Outlined diagram Provided .'

(a)Address of Related FacilitY

ntOath of Applica
ila attachmentsandonapplicatithe forego ngreadhavethatn eth secondof u degreederun pe rj ryre penaltydecla knowledgeofbestthetodan completeIS correct,therein true,a nformationan atd ththereto

lrs
Daie

01
Print

Pat
'T4t l'{s\w

name and Title
sig

couITY NTY)Authority (cLicensingLOCALofnd Approval SReport theof applicantcharacterandud ctedconsinessm busestheandinednbee preexamah SThe 44application ofS Titlengforego lebthwith provisionwill co applicaranted mplyifatth uch it,do rt gpermoweand repsatisfactory tscation Approved.Th ts Applndede Therefore'R as am3d c .s.4Articles an
AuthoritYDate filed with Local

(City or CountY)Local Licensing Authority

Date
Title

Signature

Autho ritySTATof LicensingEReport mendedS sa3 .R.c44 Articleof Titleirementsueth infitwith reqcoandmexa ned mpliesbeenhaseTh foregoin Daie
Title

Signature

t
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TOWN OF HOTCHKISS

'276 West Main Street
PO Box 369

Hotchkiss, CO 81419
970-872-3653

F6TClrrrq(

rtlllDlllat
tdr ltlHt

REqUEST FOR STREET CLOSURE
$ro.oo FEE PER EvENT

( Na me of Business/Organization/lndividual) f),t(Knta*X1 hrlo
is requesting to have the following Town of Hotchkiss street (include boundary cross streets/addresses)

to be closed on (Date) 3/n/ac from {Time) @/pu to

for (Event Name and Detail) htrkulorh< ql ^J Ann .l f ,,<L*r"n- cr.Pot t.)-/r,zrl1

B8A^

D

Contact Person: Rr*Ln fLuntl Phone: ?7o 374 A$tQ.

All affected businesses and neighbors within the area of this closure must be contacted and must slgn
off below, Please prlnt name and address on line below followed by signature of consent. Please attach
additional sheet if more businesses/neighbors are affected.

1

F

3

4.

(

9.

10

,I+FOR TOWN USE ONLY'I

Town of Hotchkiss has reviewed and approves event and traffic control plans.

Signature of Chief Date

Public Works Department has reviewed and approves event dnd traffic control plans.

Signature of Public Works Director 'm^^^-L (L")]* oate r - C-I.A
{

Potice Deryyt

Approved by Mayor and Council Date



TOWN OF HOTCHKISS

AG EN DA REQU EST APPLICATION
276 W MainstPO. Box 369,Hotchkiss, CO 81419

(970)872-3663

The Town of Hotchkiss regutar Board of Trustee meeting falts on the

second Thursday of every month at 6:30 p.m. The Deadtine is the

end of the month prior to the Board of Trustee meeting.

Name

Organization (lf apPticabte)

Physicat Adress

Phone Number 0- 0-

Emait Address t r't

o4
Topic of Discussion e + d

A brief description of what you're presenting to the Board of lrustees.

Date of meeting you're attending
'L

Signature

Can be inctude when you are apptying to come before the Board of Trustees:

lnctude any Ordinances or Town Codes that this may pertain.

Submit att cottective documents supporting the apptication process.

(1.e., conceptual ideas, design plans, busrness concepts, anything that the Board of

Irustees can visualty took at to understand your application.)

T

For Office Use Onty

Received By:

The mayor has the reserued

right to approve or denY an

Agenda Request

Sooo,.oved

Date /^e7',)
signature

Denied

Date:



Ptease exptain in detait your proposaI for the Board of Trustees

a

V,5 I r€ /

0 L * ou/o/ u

o.u / f /;o^



FIRST AMENDMENT
INTERIM EMPLOYMENT AGREEMENT

This First Amendment to Interim Employment Agreement (this "Amended Agreement")

dated thisl2th day of February, 2026, is by and between the Town of Hotchkiss, a Colorado

Statutory Town, located in the County of Delta, State of Colorado ("Town"), and Ms. Lauren S.

Gister (o'Ms. Gister), whose resides in Carbondale, Colorado.

RECITALS

A. The Town, by and through its Board of Trustees, appointed Ms. Gister as Interim Town

Administrator on November 13, 2026.

B. The Town and Ms. Gister entered into an Intermim Employment Agreement on November

13, 2024 (the "Original Agreement").

C. The Town and Ms. Gister wish to amend the Original Agreement to further clarifr the roles

and responsibilities of Ms. Gister.

D. Unless amended herein, the terms of the Original Agreement shall control.

NOW THEREFORE, in consideration of the promises contained herein and other good

and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the

parties agree as follows:

Section 2: Duties and Authority

A. The Town agrees to employ Ms. Gister as Interim Town Administrator to perform the

functions and duties in accordance with the Town of Hotchkiss Municipal Code, and the

Job Description, attached to this Agreement as Exhibit A, and to perform other legally
permissible and proper duties and functions as prescribed by Colorado State statute as

well as the Board of Trustees from time to time.

NOW THEREFORE, the Board of Trustees approves this Amended Agreement at a regular

meeting of the Board of Trustees this 12th day of Febtu&rf ,2026.

TOWN OF HOTCHKISS

By
Mr. Jim Wingfield, Mayor

SIGNATURES CONTINUED ON NEXT PAGE.
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LAIJREN S. GISTER

By:
Ms. Lauren S. Gister
Interim Town Administrator
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EXHIBIT A

JOB DESCRIPTION

Duties and responsibilities of Ms. Gister as the Interim Town Administer include but are not

limited to the following:

Supervising and directing the work of all non-elected officers and employees of the Town,

including hiring, disciplining, and terminating employees when necessary. ClariS

governance roles to minimize political interference and strengthen accountability. As the

Interim Town Administer Ms. Gister shall be responsible for supervising Town

Department Heads, and addressing employee issues raised by Town Department Heads

before such issues go before the Board of Trustees. As the Interim Town Administrator,

Ms. Gister shall serve as the Town's administrative authority.

a

a

a

o

a

a

a

o

Assisting with the permanent Town Administrator selection process and transition, to

include development of a job description, code revisions and guidance in the recruitment

process.

Reviewing all proposed contracts for services for the Town. Ensuring that all Town

ordinances are implemented.

Attending all Board of Trustee meetings. Supervising the preparation of agendas and

packets for Trustee meetings. Keeping Trustees informed and updated about the status of
current projects, activities and matters related to operation of the Town.

Overseeing the preparation of an annual budget for Board review, deliberation,

modification and approval. Implementation of all adopted budgets.

The Interim Town Administrator position is scheduled to be filled very close to adoption
of the Town's fiscal year 2026 budget, therefore, it is not expected that the Interim
Administrator will be engaged in substantive preparation of the 2027 amtual budget.

Establish transparent, itemized budget reporting and annual staff budget procedures prior
to 2027 budget preparation. Ensure equitable resource distribution across departments.

Ensuring fiscal viability of the Townthrough day to day financial management,long range

financial forecasting and planning, development of sound financial policies, and capital

improvement planning.

Identifr new and innovative ways of delivering Town services.a

First Amended Interim Admin Agreement- Page 3 of 4
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a

o

a

a

Review existing operations to identiff opportunities to improve efficiencies, eliminating

unnecessary expenses, and reduce costs while maintaining andior improving service

delivery. Standardize communication processes and leadership feedback loops' Implement

staff professional development structure.

Develop a community engagement strategy with proactive outreach. Implement better

communications structures among staff and between staff and trustees.

Interfacing with other local, state and federal government offrcials where appropriate-

Responding to and resolving Town resident inquiries and complaints related to services

provided and transparency of actions of the Town. Represent the Town at public activities

and functions, as appropriate.

Being available by telephone or electronically for consultation or meetings on days that

she is not physically working in Hotchkiss.

First Amended Interim Admin Agreement- Page 4 of 4
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TOWN OF HOTCHKISS

ORDINAI{CE NO.2026-;0I

AN ORDINANCE IMPOSING A TEMPORARY MORATORIUM
ON THE ISSUANCE OF NEW OUT-OF.TOWN WATER TAPS;
LIMITATIONS ON THE SALE OF TOWI\ WATER FROM THE
TOWN STAND PIPE; AND DECLARING AN EMERGENCY

WHEREAS, the Town of Hotchkiss (the 'oTown") is a statutory Town in accordance with

c.R.s. 3l-r-203.

WHEREAS, the Town has those powers vested to pursuant to C.R.S. 31-15-101 et. seq.

WHEREAS, the Town operates a municipal water system providing treated water to in Town

and certain out-of-Town municipal water users.

WHEREAS, Chapter 13, Article 3 of the Town Municipal Code allows for the Town to sell and

service municipal water, and municipal water taps to property owners located outside of the municipal

boundaries of the Town.

WHEREAS, the Town sells municipal water though its metered stand pipe located on Oak

Street, Hotchkiss, (the "stand Pipe") to those that have an established water account with the Town.

WHEREAS, Delta County is currently experiencing moderate drought conditions and

anticipates a potential severe drought in consideration of the lack of snor,vfall.

WHEREAS, the Board of Trustees is concerned with the status of the municipal water supply

for the Town of Hotchkiss, potential demand on the Town's water system, and the ability to service its

existing customers.

WHEREAS, the Town needs sufficient time to properly evaluate the supply and demand on the

Town's water system.

WHEREAS, the Board of Trustees hereby finds and determines that a temporary moratorium,

until December 31, 2026, shall be imposed on the sale and issuance of new out-of-town water taps.

WHEREAS, the Board of Trustees hereby finds and determines that a temporary moratorium,

until December 31,2026, on the issuance of new water accounts for the Town Stand Pipe shall be

imposed, and that water sales at the Town Stand Pipe shall not be for commercial or construction

purposes.

WHEREAS, the Board of Trustees shall commission a report on the adequacy of the Town's

water rights and its ability to supply municipal water both in the near and the long term.



NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE

TOWN OF HOTCHKISS, COLORADO, THAT:

SECTION 1. RECITALS. The foregoing recitals are incorporated herein as findings and

determinations of the Town of Hotchkiss Board of Trustees'

SECTION 2. MORATORIUM DECLARED. There is hereby imposed a moratorium on the

following:

i. The issuance of new out-of-town water taps;

ii. The creation of new water accounts for the Town Stand Pipe; and,

iii. The sale of water from the Town Stand Pipe for commercial or construction

purposes.

SECTION 3. MORATORIUM PERIOD. The moratorium declared by this Ordinance shall

remain in effect to and including December 3l,2026,unless sooner terminated by the Board of Trustees'

The Board of Trustees shall revisit this moratorium before the end of 2026.

SECTION 4. DIRECTION TO STAFF. Town staff is hereby directed to do the following:

- refuse to accept for filing, and not to process ot review, any new applications or requests for

any new out-of-town water taPs;

- refuse to process new account applications for the Town Stand Pipe;

cease the sale of water from the Town Stand Pipe for commercial or construction purposes;

Inform the Delta county building department of the moratorium; and

Prepare a request for proposals for an investigative study of the Town's water supply system,

quantiffing th" To*tt'r existing and future water demands and evaluating the adequacy of
the Town's existing water supply system to meet those demands.

SECTION 5. AUTHORITY. The Board of Trustees hereby finds, determines and declares

that it has the power to adopt this Ordinance pursuant to: (i) the Local Government Land Use Control

Enabling Act, Article 2O of title 29, C.R.S i ffid,(ii) Part 3 of Article 23 of Title 31, C.R.S. (concerning

municipal zoning powers).

SECTION 6. SAFETY CLAUSE. The Board of Trustees hereby finds, determines, and

declares that this Ordinance is promulgated under the general police power of the Town of Hotchkiss,

that it is promulgated for the health, safety, and welfare of the public and that this Ordinance is necessary

for the pi"r"r'uuiion of health and safety and for the protection of public convenience and welfare. The

Board of Trustees further determines that the Ordinance bears a rational relation to the proper legislative

object sought to be attained.

2



SECTION 7. SEVERABILITY. If any provision of this Ordinance is found by a court of
competent jurisdiction to be invalid, the remaining provisions of this Ordinance will remain valid, it
being the intent of the Town that the provisions of this Ordinance are severable.

SECTION 8. DECLARATION OF EMERGENCY; EFFECTM DATE. The Hotchkiss

Board of Trustees hereby declares that an emergency exists for the reasons stated herein and that a
public emergency affecting life, health, property orthe public peace exists. This Ordinance shall become

effective upon adoption.

, SECTION 9. PUBLIC HEARING. A public hearing on this Ordinance was held on the 12th

day of February 2026, at Town Hall for the Town of Hotchkiss,276 W. Main Street, Hotchkiss, CO

8r4r9.

INTRODUCED, READ, HEARD AND FINALLY ADOPTED by the Board of Trustees of
the Town of Hotchkiss, Colorado on the 12th day of February 2026.

TOWN OF HOTCHKISS

By
Jim Wingfield, Mayor

ATTEST:

Ginger Redden, Town Clerk

3



TOWN OF HOTCHKISS

AG EN DA REQU EST APPLICATION
276 W Mainst P.O. Box 369,Hotchklss, CO 81 41 I

(e7o)872-s66s

The Town of Hotchkiss regul.ar Board of Trustee meeting fatls on the

secondThursdayofeverymonthat6:30p.m.TheDeadtineisthe
end of the month prior to the Board of Trustee meeting'

Name

Organization (lf aPPticabte)

Physical. Adress

Phone Number

Emait Address

8o, , I)"* u

For Office Use OntY

Received BY:

Date:

The mayor has the reserved

right to apqrove or denY an

Agenda Request.

Approved

Denied

Date

signature
Topic of Discussion 0eu, i,I ,"r ih) nil

A brief description of what you're presenting to the Board of Irustees.

Date of meeting You're attending

Signature

can be inctude when you are apptying to come before the Board of Trustees:

lnctude any ordinances or Town Codes that this may pertain'

submit att cotl.ective documents supporting the apptication process'

(1.e., conceptual ideas, design plans,business concepts, anythingthatthe Board of

Irustees can visuatly took at to understand your application.)



The property is located on Barrow Mesa, 730 Maple Drive.

I want to divide into three parcels; Lot 1, Lot 2, Lot 3 (see map).

The one water tap with the property starts at Northeast corner in Lot 2 and follows the north
boundary of Lot 3 and across Lot 1 and down the west boundary to the white building. That
line supplied water to Lot 5 and was installed in 1996 . ln 202O,1 installed a new two inch
domestic line from the northwest corner of Lot 2, across Lot 3 to the south boundary of Lot 1,

where I purchased a tap for Lot 5 and also a tap for Lot 4.

I would like to eliminate the old line that comes across fro the northeast corner, and hook into a
new line I installed in 2020, next to the meter for Lot 5.

Bob Williams, who owns Lot 4, would like to purchase Lot 1 as a buffer from development. He
would like a tap but would consider a boundary adjustment which would eliminate having to
buy a water tap. I plan on leasing Lot 1 from Bob since he has no interest in property other
than as a buffer.

With the water tap I own, it would leave me needing another water tap to cover Lot 2 and Lot 3.

I plan on farming Lot 3 for the immediate future. Lot 3 is a logical parcel for future
development of the Town of Hotchkiss.

I think the water tap purchase and divisions I purpose are good for adjoining properties and the
Town of Hotchkiss. Your consideration would be greatly appreciated.

Respectfully,

€, IJ-{s^ 3.-N
E Allen Todd



The property is located on Barrow Mesa, 730 Maple Drive.

I want to divide into three parcels; Lot 1, Lot 2, Lot 3 (see map).

The one water tap with the property starts at Northeast corner in Lot 2 and follows the north
boundary of Lot 3 and across Lot 1 and down the west boundary to the white building. That
line supplied water to Lot 5 and was installed in 1996. ln 2020,1 installed a new two inch
domestic line from the northwest corner of Lot 2, across Lot 3 to the south boundary of Lot 1,

where I purchased a tap for Lot 5 and also a tap for Lot 4.

I would like to eliminate the old line that comes across fro the northeast corner, and hook into a
new line I installed in 2020, next to the meter for Lot 5.

Bob Williams, who owns Lot 4, would like to purchase Lot 1 as a buffer from development. He
would like a tap but would consider a boundary adjustment which would eliminate having to
buy a water tap. I plan on leasing Lot 1 from Bob since he has no interest in property other
than as a buffer.

With the water tap I own, it would leave me needing another water tap to cover Lot 2 and Lot 3.

I plan on farming Lot 3 for the immediate future. Lot 3 is a logical parcel for future
development of the Town of Hotchkiss.

I think the water tap purchase and divisions I purpose are good for adjoining properties and the
Town of Hotchkiss. Your consideration would be greatly appreciated.

Respectfully,

F(st
E Allen
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HOTCHKISS PLANNING COMMISSION
JANUARY 28,2026

CALL THE MEETTNG TO ORDER

The meeting was called to order by Chairperson Don Dybala at 6:30 p'm'

ROLL CALL
Present: Don Dybala, Sean Cantrell, Jerry Brown

Absent: Jim Wingfield and Roger Christian.

PLEDGE OF ALLEGIANCE
Those present recited the Pledge of Allegiance.

CONSIDERATION OF MINUTES FOR OCTOBER 29,2025

Sean Cantrell made a motion to approve the minutes for October 29,2025, as presented, Jerry Brown

seconded. A verbal vote was taken with all voting in favor. Motion passed.

PUBLIC HEARING
BOLTNDARY ADruSTMENT FOR I41 AND I53 E BRIDGE STREET-KIM KELLY

Chairperson Don Dybala read the rules for a public hearing.

BOARD DISCUSSION

Chairperson Don Dybala stated that this adjustment would make to nonconforming small lots into a larger

sized lot that conforms with Town Ordinances.

APPLICANT PRESENTATION

Kim Kelly said that she has owned these lots for a while and would like to make two (2) buildable lots in

the event she would like to put them up for sale. Both lots already have water and sewer taps on them.

Chairperson Don Dybala asked if there have been surveys done. Kim said that the only problem that she

foresees is a parking problem. Everyone agreed that parking is always a concern. This lot is Zoned Cl.

PUBLIC COMMENT
The Public Hearing was opened and closed at 6:38 with no comments

BOARD DELIBERATION
Jerry Brown says that he feels this is a smart move and Don Dybala said that it does make more, much

needed space.

Sean Cantrell made a motion to recommend approval to the Board of Trustees for the Boundary

Adjustment between 141 and 153 E Bridge Street, seconded by Jerry Brown. A verbal vote was taken

with all Commissioners voting in favor. Motion passed.

JEREMTAH WEBER QUESTTONS REGARDTNG Rl ZONING-602 COTTONWOOD LANE

Jeremiah told the Planning Commission that he has several ideas for his property located at 602

Cottonwood Lane in Willow Heights. This property is Zoned Rl. When the property was purchased,

Jeremiah had plans to put a building on it but has not had time to make this happen.

J

4.
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JEREMIAH WEBER QUESTIONS REGARDING RI ZONING-602 COTTONWOOD LANE (CONI.)

Jeremiah had several questions for the Planning Commission. The Planning Commission told Jeremiah

that without knowing exactly what his plans were. Once Jeremiah has a plan in place, he will retum so

that his question can be better answered.

ADJOURNMENT
The meeting was adjourned at 7:09 p.m

Respectfully Submitted,

Ginger Redden

Town Clerk
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JIMWINGFIELD
Mayor

Town of Hotchkiss
276 W Main St. - P.O. Box 369

Hotchkiss, Colorado Bt4t9
@ro) 8zz-9669 

",*ff*tHDDEN

January 7 ,2026

Dear PropertY Owner or Resident,

The Town of Hotchkiss planning Commission will hold a Public Hearing on January 28,2O26, at

G:30 p.m., at the Hotchkiss Town Hall,276 W, Main Street, Hotchkiss, Colorado for a Boundary

Adjustment between t4l"EBridge Street and L53 E Bridge Street' The request was filed by Kim

Kelly. The Hotchkiss Board of Trustees will consider the same at a Public Hearing on February

L2,2}26,at 6:30 p.m. at 276W Main Street, Hotchkiss, Colorado' Concerns and comments

may be presented at the Public Hearings or by filing a written comment to the Town Clerk's

office at po Box 36g, Hotchkiss, co 81419 prior to either of the public hearings'

Documents are available at the Hotchkiss Town Hall'

Sincerely,

Ginger Redden, Town Clerk

Town of Hotchkiss

TRUSTEES

Jim Jorgensen, custer Mcleod, Roger christian, Patricia Medina, Randy Thalmann, sven Edstrom



24 Nov 2025

Kim Ketty DBA K Lazy M Bar LLC

PO Box 223

Hotchkiss, CO 81419

Hotchkiss Planning Commission and Town Trustees:

I own a singLe 25'wide tot with a water and sewer tap at 141 E Bridge.

Adjoining this tot are three others that I also own, address 153 E Bridge. This set
of three lots atso has a water and sewer tap.

Since the 25' Lot is not adequate space tp buitd a buitding, I am proposing to
join Lot 9 to make two equat, buitdabte prpperties. So, in the end, there woutd
be Lots 10& 9, and then, Lot 7 &8. This sptit woutd create two equal 50' x 125'

lots which woutd be buitdabte commerciajt core lots in the Downtown area.

Currentty, the assessors account tor 1418 Bridge is R008192

The account for the three tots that is addrgssed for 153 E Bridge St is R008191.

Copies of the Assessor's info is attached. i

I understand the matter witt come before the Ptanning Commission on Jan 28th.

lf anyone needs ctarification, my phone # is 970.210.1117

Thanks

Kim Ketty, sole owner KLazy M Bar LLC
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Account: R008191

Location
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Town of Hotchkiss
276 W Main St. - P.O. Box 369

Hotchkiss, Colorado 8t4t9
@zo) 8723663

JIMWINGFIELD GINGERRREDDEN
Town ClerkMayor

Board of Trustees Agenda Memorandum

Meeting Date: 211012026
2112t2026

Title: Discussion of Hiring of Town Administrator for Hotchkiss

Submitting Dept: lnterim Town Administrator

Background: ln September,2025, the Town of Hotchkiss Board of Trustees (Board)

asked the Department of LocalAffairs (DOLA) for assistance in evaluating the
organizational culture, leadership and effectiveness of the Town governing structure.
This was stimulated by a period of time where there were conflicts between personnel

and departments competing for limited funding, existing procedures and manuals were

outdated, and where there were few if any written policies regarding structure and
process between and among the various departments. The DOLA evaluation found that
the establishment of a Town Administrator/Manager was an organizational need and
recommended that the Town hire an lnterim Town Administrator/Manager to set some
leadership controls, institute better policies and procedures and work toward improving
communication and transparency, while beginning the process of creating a job

description and recruitment strategy for permanent recruitment.

f n November,2025, the Board contracted for an lnterim Town Administrator with a
contract term ending April 30,2026. During this time, I am working part -time with staff
to institute better communication among and between departments, provide expanded
information to the public regarding Town business, update the HR/Employee manual
(current version lrom 2OO7), digitize and publicize the Town Municipal Code, review and
professionalize Town budgets, chain of command and other processes for better
efficiency and effective use of taxpayer funds.

Discussion: Town Administrators and Managers are neutral, professional leaders who
focus on a Town's operational success rather than political considerations. They
provide professional guidance for the various Town departments and free elected
officials from the administration of daily operations so that they can focus on the policy

issues that guide the future of the community.

TRUSTEES

Roger Christian, Randy Thalmann, Jim Jorgensen, Patricia Medina, Custer Mcleod, Sven Edstrom



WHAT DOES A TOWN ADMINISTRATOR DO?

The Town Administrator is the chief administrative officer and exercises supervision and

control over all Town operations. He/she wears many hats in a small town and has an

understanding of government finance and accounting, economic development, human

resource management, strategic planning, and project management as well as a

willingness to communicate with and support the development of staff in budgeting and

day to day operations. Generally, the employees of the Town work for the Administrator

and the Administrator works for the Board. The Board sets town policy and goals, while

the Administrator/Manager ensures that the policy/goals are implemented.

The Administrator/Manager prepares a budget for the Board's consideration; recruits,

hires and supervises the government's staff, serves as the Board's chief advisor; and

carries out the Board's policies. Board members and residents count on the
Administrator to provide complete and objective information, pros/cons and fiscal
anatysis of alternatives and potential long-term consequences of particular decisions.

The Administrator makes policy recommendations to the Board, but the Board may or

may not adopt them. The manager and staff are bound by the decisions of the Board'

ADVANTAGES OF HIRING A TOWN ADMINISTRATOR FOR HOTCHKISS?

- Neutral professional free from political considerations
- Not subject to election cycles; outlasts any particular Board for long-term

consistency and corPorate memory
- Keeps Board members out of "the weeds" and enable them to focus on policy

- Less reliance on town attorney for administrative and HR advice; saves $
- Greater transparency and accountability of systems and budgeting
- Better long-term planning and financial sustainability
- Better knowledge and opportunity for obtaining grants
- Equity between departments and ensures services more fairly distributed
- Enhanced communication with public and staff
- opportunity for better employee development and recognition
- Sets up clear lines of communication, responsibility and accountability for

performance and provides staff with more consistency and structure
- Better engagement with County Commissioners, Chamber of Commerce,

School District, etc.

DISADVANTAGES TO HIRING A TOWN ADMINISTRATOR FOR HOTCHKISS
- Adds the cost of a full-time leadership professional (addressed later in this

document)
- Embracing change can be difficult; electeds and employees may struggle at

first with changes in the chain of command and administrative expectations

Fiscal Analysis: The cost of a Town Administrator/Manager is significant, since they
are generally the highest paid employee of a Town. Hotchkiss has a compensation



study currently in progress which will recommend a projected salary range for a Town

Administrator position. ln the meantime, based on the size and location of Hotchkiss

and the corresponding salaries of other local managers, I would anticipate seeing a

salary recommendation somewhere in the range of $1 10,000 - $145,000. This is a

gu"rrtir"te for purposes of this discussion. Currently our highest paid employee is

paid approximately $1 37,000.

Making that big a jump in expense is challenging to take on at one time, luckily, DOLA

has a grant opporiuniiy for just this purpose. Assuming Hotchkiss decides to hire a

Town Administrator and obiains the grant, the grant would pay 75% of the cost in year

one, S0%o of the cost in year two and 25o/o in year three; basically absorbing half of the

cost for the first three y"arr. This would certainly include salary and we may be able to

fold in some or all of the cost of the benefit package into the grant'

Additionally, there are three things that a Town Administrator could do for the town that

would assist in enabling this financially. First, some of the tasks that have incurred legal

fees over the past two or more years would be accomplished instead by the

Administrator. I would anticipate that the Town would save approximately $15,000 in

legal expenses. Second, it appears that many of the estimated expenses in the annual

b;dget are too broad and wilibe able to be more efficiently planned and budgeted. And

finally, on a more general basis, a Town Administrator can help find new ways to bring

revenue into the T-own, whether through grant acquisition or planning with the Board for

revenue generation.

WHAT WOULD THE HIRING PROCESS LOOK LIKE AND WHAT IS THE TIMELINE?

Two things are required in order to hire a Town Administrator - drafting a job description

and updJting the municipal code to reflect the hiring of the Administrator. This can be

done concurrently with the hiring timeline.

Conservatively appx. 16-24 weeks (4-6 months):

A. RFq/RFP for recruiting firm - 2 -3 weeks for proposals, Bd meet to select firm

B. Develop and board approval for Posting - 2 weeks
C. 3-4weeks for application period and recruiter interviews/backgrounds
D. Bd read applications and select 3-4 for in person interviews

E. Arrange interviews and make arrangements - 3 weeks

F. lnterview candidates - 2-3 daYs

G. Choose candidate for offer, negotiate contract - 1 week
H. Bd meet - vote to approve contract
l. Time for approved hire to give notice and move to Hotchkiss/start work- 4-8

weeks



RECOMMENDATION:

1. ForTuesday, February 10,2026

That the Board provide guidance/questions for staff in order to have all

necessary information for the BOT meeting on Thursday, February 12,2026 in
order to hold a vote on this question'

2. ForThursday, February 12,2026

That the Board move forward with the hiring process for a permanent Town

Administrator with the goal of having someone on board before the budget
process begins in JulY.

PROPOSED MOTION FOR FEBRUARY 12,2026 BOT MEETING:

MOVE TO PROCEED WITH SEARCH AND HIRING PROCESS FOR A HOTCHKISS

TOWN ADMINISTRATOR AND INSTRUCT INTERIM TOWN ATTORNEY TO

PREPARE A CODE AMENDMENT, JOB DESCRIPTION, AND RFQ/RFP FOR A
SEARGH FIRM.

Respectfully submitted,

Lauren Gister
Interim Town Administrator



SO N OIiAN
INSTITUTE

Meryt Corbin, Director
GrowingWater Smart

P.O. Box 97921Denver, CO 80206
(91 3) 669-8373 | mcorbin@sonoraninstitute.org

February 2,2026

Ginger Redden
Cterk
Town of Hotchkiss
(e70) 872-3663

Dear Ginger,

Thankyou for submitting the Town of Hotchkiss apptication for Growing Water Smaft

Technicat Assistance. We are pteased to announce that your project has been awarded

technicaI assistance support of up to $10,000.

The projectyou identified-Water Conseruation Education and Outreach Ptan -is a

vatuabte step toward achieving Hotchkiss'water conservation, efficiency, and resiliency

goats.

This support is provided in partnership between the Sonoran lnstitute and the Babbitt

Center for Land and Water Poticy, a center of the Lincotn lnstitute of Land Poticy, the

Cotorado River District, and the Cotorado Water Conservation Board'

We are pteased to support this endeavor.

Respectfutty,

"f]/$rr/' CNlr,O

Meryt Corbin

tr-,:5.f /l i',f !,c;': L-J€l:'"er



Accepting Bids

The Town of Hotchkiss is accepting bids for Lawn Care for the Town of Hotchkiss.

The care will include the mowing of Willow Heights Park, Town Hall, the Triangle Park

and the Stop sign by City Market/Delta County Federal Credit Union.

If your company is interested in bidding for Lawn Care for the Town of Hotchkiss, please

send bids to the Town of Hotchkiss at 276 W. Main Street, P.O. Box 369, Hotchkiss, CO

8l4lg on/or before March 10thr 2026. The Hotchkiss Board of Trustees will consider

the bids at a meeting on March 12,2026. If you have questions, please call the Town

Hall at (970) 872-3663. The Town of Hotchkiss has the right to refuse any and all bids.

Ginger R Redden
Town Clerk,
Town of Hotchkiss



Due to the tack of snow pack the Town of Hotchkiss is considering water and out of

town watertap restrictions. The town barety made it through 2025 with enough

water in the reservoirs to serve the citizens of the town. This year is tooking tike it

wil,t be worse. We ask everyone to conserve water for the benefit of everyone. The

chart betow shows the snow and water equivatent for a couple of areas in or near our

water shed area.

Thank you,

Marvin Jackson

02t06t26

GUNNISON RIVER BASIN
53 3316.6 4-Apr8760 5.4 10.2Mc Clure

Pass

43 2319.0 15-Apr10160 4.3 9.9Mesa
Lakes

44 27L2.4 5-Apr9890 3.4 7.8Overland
Res.

49 29to.4 9-Apr9600 3.0 6.1Park Cone

47 2527.4 26-Apr9990 6.9 14.8Park
Reservoir

56Basin Index (o/o)
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