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Town of Hotchkiss

Meeting of the Board of Trustees

Thursday, FEBRUARY 12,2026, at 6:30 P.M'

276W Main Street

Zo o m Li n k : htt p s :// u s 02we b. zo o m.u s / i / 8920298 4549

Agenda

Call the Meeting to Order
RollCall
Pledge of Allegiance

Police Department Recognition of Citizens and Officer Haskins

Retirement Recognition for Officer Lorin Winnett
Swearing in of New Officer Landon Grossnickle

Public Comment (limited to 5 minutes per person)

Consent Agenda
Minutes for January 8,2026
Accounts Payable FebruarY 2026

Trustee Comments

Town Attorney Comments

Town Ad ministrator Comments

Action ltems:

a. Liquor License Renewal-476 Eatery

b. Street Closure Request-Duckworks

c. Agenda Application Request-Dave Cotten

d. Amendment to lnterim Town Administrator Contract for Clarity Purposes

e. PUBLIC HEARING

ORDINANCE2O26-OL IMPOSING A TEMPORARY MORATORIUM ON THE ISSUANCE

OF NEW OUT-OF-TOWN WATERTAPS; LIMITATIONS ON THE SALE OF TOWN WATER

FROM THE TOWN STANDPIPE AND DELCARING AN EMERGENCY

f . Agenda Application Request-Allen Todd

g. PUBLIC HEARING

BOUNDARY ADJUSTMENT BETWEEN 1.41AND 1.53 E BRIDGE STREET-KIM KELLY

h. Deciding Vote to Move Forward with Permanent Town Administrator

lnformation Only ltems
Grant Reward Letter for Growing Water Smart Technical Assistance

Lawn Care Request for Bids
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6.
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9. Adjournment
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Hotchkiss Board of Trustees

JANUARY 8,2026

CALL THE MEETING TO ORDER
Mayor Jim Wingfield called the meeting to order at 6:30 p.m. A verbal roll call was taken. Those

present were Roger Christian, Pat Medina, Randy Thalmann, Custer Mcleod and Sven Edstrom.

Absent was Jim Jorgensen

Those present recited the Pledge of Allegiance.

PUBLIC COMMENT
Laurie Connor of 184 E Main Street commented about having lighted cross walk signs and how
it would improve pedestrian safety. Laurie also recommended that the Board let everyone talk
and maybe have an outline available that everyone can follow.
Terry O'Brien of 176 E Orchard told the Board that he felt Town Attomey Bo Nerlin was using

his position as the Town Attorney to persuade the Judge and the Sheriff s Department to find in
favor of his client that has a civil case with Mr. O'Brien. Mr. O'Brien claimed that he was using

his status to get he and his partner Leighanne Hoyt arrested.

Attorney Nerlin read the letter in question to the Board of Trustees.

CONSENT AGENDA
MINUTES FROM DECEMBER 1I, 2025
Randy Thalmann noted that he was not present at the December l lth meeting but was mentioned

as being present.
Pat Medina moved to approve the minutes with the above noted correction, seconded by Custer

Mcleod. A verbal vote was taken with all voting in favor. Motion passed.

ACCOUNTS PAYABLE
Town Clerk Ginger Redden read off the additional bills.
Pat Medina made a motion to pay the bills, Roger Christian seconded. A verbal vote was taken

with all Trustees voting in favor. Motion passed.

TRUSTEE COMMENTS
None.

ATTORNEY COMMENTS
Attorney Bo Nerlin addressed the comment made by Laurie Connor. He said that the goal is to

create a clean record of the meetings. This includes not having back and forth communication
during the comment periods of the meeting.
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TOWN ADMINISTRATOR COMMENTS
Interim Town Administrator Lauren Gister was unable to log into the Zoom Link.

ACTION ITEMS
DONATION REQUEST-HOTCHKISS SHEEP CAMP STOCK DOG TRIALS

Liz (no last name given) stood in for Susan. In addition to the Sponsorship Request that the

Hotchkiss Sheep Camp Stock Dog Trials puts in every year, they are asking for help in setting up

and taking down all the things for the Trials. There are only four (4) women on the committee,

and they are requesting all the help they can get.

The Trials are held 
"u"ry 

year in May over Mother's Day weekend. Mayor Wingfield and

several other Trustees said that they would be happy to help with setting up and tear down.
pat Medina moved to approve the $500.00 donation request for the Hotchkiss Sheep Camp Stock

Dog Trials, seconded by Sven Edstrom. A verbal vote was taken with all Trustees voting in

favor. Motion passed.

RESOLUTION 2026-01 DECLARING PAPER AND POSTING PLACE

This Resolution is done every year in January to declare the paper that the Town of Hotchkiss

will place all of the Town information in as well as the posting place where agendas and other

items of public interest to the Town are posted.

Pat Medina moved to approve Resolution 2026-0I, a Resolution of the Board of Trustees of the

Town of Hotchkiss, Colorado, designating the official Public Notic location and the offrcial

newspaper of general circulation for the Town of Hotchkiss, Colorado, seconded by Custer

McLeoS. A verbal vote was taken with all Trustees voting in favor. Motion passed.

PROFESSIONAL CONTRACT FOR ATTORNEY BO NERLIN
Mayor Wingfield stated that there were a few little changes to the contract, but it is basically the

same as last year.

custer Mcleod said that he thinks Attorney Nerlin is doing a great job.

Mayor Wingfietd stated that possibly later this summer there would be RFPs (Requests for

Proposals) put out for different jobs in the Town of Hotchkiss. The Attorney would possibly be

one.
Pat Medina moved to approve the contract for Attorney Bo Nerlin for the yeat of 2026, seconded

by Sven Edstrom. A verbal vote was taken with all Trustees voting in favor. Motion passed.

RESOLUTION 2026-02 ADDING SIGNERS FOR FINANCIAL INSTITUTIONS

Custer Mcleod moved to approve Resolution 2026-02, a Resolution of the board of Trustees

authorizing the legal signeri for the Town of Hotchkiss, seconded by Roger Christian. A verbal

vote was taken with all Trustees voting in favor. Motion passed.
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ACTION ITEMS (cont.)
RESOLUTION 2026-03 FREEZING DEPARTMENT HEAD WAGES

Mayor Wingfield told that Board that this was not a permanent freeze.It would only be until the

Salary and Wage Survey is done this year. Mayor Wingfield said that the hope is that it will start

by the end of January or first part of February and be completed by March. Randy Thalmann

asked if there were any reviews being done for employees that this would affect. The answer was

not at this time, are there any that would be affected.

Custer Mcleod moved to approve Resolution 2026-03, a Resolution of the Town of Hotchkiss to

institute a wage freezeuntilthe 2026 Salary Survey is complete, seconded by Roger Christian. A
verbal vote was taken with all Trustees voting in favor. Motion passed.

EXECUTIVE SESSIONS
Pat Medina moved to go into Executive Session one pursuant to C.R.S. 24-6-402(4Xb) for the

purpose of receiving legal advice regarding a dispute as to the town of Hotchkiss Right-of-Way

uto"g what is referred to as the Pinon Street Alley, Custer Mcleod seconded. A verbal vote was

taken with all Trustees voting in favor, motion passed'

Pat Medina moved to go into Executive Session pursuant to C.R.S. 24-6-402(4)(b) for the

purpose of receiving legal advice and C.R.S. 24-6-402(4Xe) for matters subject to negotiation

iegarding a possible site lease of real property owned by the Town to City Market, seconded by

Custer Mcleod. A verbal vote was taken with all Trustees voting in favor. Motion passed.

The time was 6:53 p.m

RETURN TO OPEN MEETING
The recording of the meeting was tumed back on at 8:08 p.m.

Mayor Wingfield read the following.
The time is now 8:08 p.m., and the executive session has been concluded. The participants in the

executive session *... Muyor Jim Wingfield, Randy Thalmann, Roger Christian, Sven Edstrom,

Deputy Town Clerk Tessa Denison, Town Clerk Ginger Redden, Attorney Bo Nerlin, Interim

Administrator Lauren Gister and Town Engineer Joanne Fagan.

For the record, if any person who participated in the Executive Session believes that any

substantial discussiorrof any matters not included in the motion to go into the Executive Session

occurred during the Executive Session, or that any improper action occurred during the

Executive Session in violation of the Open Meetings Law, I would ask that you state your

concerns for the record. Seeing none, the next agenda item is...
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7 ACTION ITEMS (cont.)

POSSIBLE MOTION FROM THE EXECUTIVE SESSION

None

INFORMATION ONLY ITEMS
A letter from Pastor Jake DeField regarding lighting by the First Baptist Church.

ADJOURNMENT
The meeting adjourned at 8:15 P.m.

Respectfully Submitted,

Ginger R Redden, Town Clerk

I
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DR 8400 (05/05/25)
COLORADO DEPARTMENT OF REVENUE
Liquor Enforcement Division
PO BOX 17087
Denver CO 80217-0087
(303) 205-2300

Submit to Local Licensing Authority

Licensee Name

Make check payable to: Colorado Department of
Revenue. The State may convert your check to a one-
time electronic banking transaction. Your bank account
mav be debited as eaily as the same day received by
the'State. lf converted, ybur check will not be returned. lf
your check is rejected due to insufficient or uncollected
iunds, the Department may collect the payment amount
directly from your banking account electronically.

Retail Liquor License Renewal Application
Please verify & update all information below. Return to city or county licensing authority by due date

Note that the Division will not accept cash. ffi e"io by check to Movelt on Date

Paid online

Fees Due

Annual Renewal Application Fee $ 250

Renewal Fee

Storage Permit $100 X 

-

$

Sidewalk Service Area $75.00 $

Additional Optional Premises Hotel &

Restaurant $1 00 X 

-

$

Related Facility - Campus Liquor
Complex $160.00 per facilitY

$

Amount Due/Paid $

N+G Bi.*ro UC
Doi Business As Name D

or License Number

Sales Tax License Number

q [,? 5b1B?r - OOol

License

iration Date Due Date

o ll20l aoru

4"t R estauront

0 - lStq l-lote-\ d Rest I ctnol C

Business Address

Street Address Phone Number

State ZIP Code

814i1

101 v\ ..s

i{

119 012 S+

C()

Mailing Address

Street Address

PO Bov 10"1 S

CO 6141ql-\o1chl^.iss
Email

State ZIP Code

Page 2 ot 7
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Mana Date of Birth

os /zs ltqmTql\cV r{,

Home Address

Street Address Phone Number

CO BlSol

{olo Or"ond Ave, NP"t 5to4 +- qlq olo?
State ZIP Code

Oranc\ Junctiofi

1. Do you have legal possession of the premises at the street address?

Are the premises owned or rented? Owned

Rented*

*lf rented, iration date of lease

Yes No

/.

2. Are you renewing a storage permit, additional optional premises, sidewalk

service area, or related facility?.... ..........,...'..

lf yes, please see the table in the upper right hand corner and include all fees due

Yes / No

3. Are you renewing a takeout and/or delivery permit?..... ' '' ves 
"/' 

*o

(Note: must hold a qualifying license type and be authorized for takeout and/or delivery license privileges)

lf selecting'Yes', an additional $11.00 is required to renewthe permit.

lf so, which are you renewing?....... Delivery . Takeout . , Both Takeout and Delivery

4. Since the date of filing of the last application, has the applicant, including its

manager, partners, officer, directors, stockholders, members (LLC), managing

members (LLC), or any other person with a 10o/o or greater financial interest in

the applicant, been found in final order of a tax agency to be delinquent in the

payment of any state or local taxes, penalties, or interest related to a business?...

Since the date of filing of the last application, has the applicant, including its

manager, partners, officer, directors, stockholders, members (LLC), managing

members (LLC), or any other person with a 10o/o or greater financial interest in

the applicant failed to pay any fees or surcharges imposed pursuant to section

44-3-503, C.R.S.?....

NoYes

Yes /, No

5. Since the date of filing of the last application, has there been any change in financial

interest (new notes, loans, owners, etc.) or organizational structure (addition or

deletion of officers, directors, managing members or general partners)?. ' - Yes / No

lf yes, explain in detail and attach a listing of all liquor businesses in which these new lenders,

owners (other than licensed financial institutions), officers, directors, managing members, or

general partners are materially interested.

DR 8400 (05/05/25)
Page 3 of 7



6. Since the date of filing of the last application, has the applicant or any of its
agents, owners, managers, partners or lenders (other than licensed financial

institutions) been convicted of a crime?.. ...........

lf yes, attach a detailed explanation.

Yes ,/*"

7. Since the date of filing of the last application, has the applicant or any of its

agents, owners, managers, partners or lenders (other than licensed financial

institutions) been denied an alcohol beverage license, had an alcohol

beverage license suspended or revoked, or had interest in any entity that had

an alcohol beverage license denied, suspended or revoked? ..... .

lf yes, attach a detailed explanation.

Yes No

8. Does the applicant or any of its agents, owners, managers, partners or lenders

(other than licensed financial institutions) have a direct or indirect interest in

any other Colorado liquor license, including loans to or from any licensee or

interest in a loan to any licensee?.

lf yes, attach a detailed explanation.

Yes No

9. I would like to apply for a Two-Year Renewal. Yes / No

Affirmation & Consent

I declare under penalty of perjury in the second degree that this application and all attachments are

true, correct and complete to the best of my knowledge'

or Print Name of licant/Authorized of Business

Title

ow neC

ffhqkq hon Ro{thq non
S re Date

DR 8400 (05105125)
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Report & Approval of City or Gounty Licensing Authority

The foregoing application has been examined and the premises, business conducted and character of

the appli-ant are satisfactory, and we do hereby report that such license, if granted, will comply with the

provisions of Title 44, Articles 4 and 3, C.R.S., and Liquor Rules.

Therefore this application is approved.

Local Licensin Authori For

Attest

nature Date

Title

Local Licensing Authority Approves this license for a two-year renewal.... Yes

lf "No", please cite the law, regulation, local ordinance or resolution that gives the local licensing

authority the ability to deny the applicant and grounds for denial. Also, please provide any and all

investigative reports, and administrative or criminal action that relate or justify this denial.

Proof of Violation

No

DR 8400 (05t05t25)
Page 5 of 7



DR 8495 (02116124)
COLORADO DEPARTMENT OF REVENUE
Liquor Enforcement Division
PO BOX 17087
Denver CO 80217-0087
(303) 205-2300

Tax Gheck Authorization, Waiver, and Request to Release lnformation

am signing this Tax Check Authorization, Waiver and Request to Release lnformation (hereinafter

"Waiver") on behalf of

e" icanULicensee

to permit the Colorado Department of Revenue and any other state or local taxing authority to release

information and documentation that may othenvise be confidential, as provided below. lf I am signing

this Waiver for someone other than myself, including on behalf of a business entity, I certify that I have

the authority to execute this Waiver on behalf of the Applicant/Licensee'

The Executive Director of the Colorado Department of Revenue is the State Licensing Authority, and

oversees the Colorado Liquor Enforcement Division as his or her agents, clerks, and employees' The

information and documentation obtained pursuant to this Waiver may be used in connection with the

ApplicanVlicensee's liquor license application and ongoing licensure by the state and local licensing

authorities. The Colorado Liquor Code, section 44-3-101. et seq. ("Liquor Code"), and the Colorado

Liquor Rules, 1 CCR 203-2 ("Liquor Rules"), require compliance with certain tax obligations, and set

forth the investigative, disciplinary and licensure actions the state and local licensing authorities may

take for violations of the Liquor Code and Liquor Rules, including failure to meet tax reporting and

payment obligations.

The Waiver is made pursuant to section 39-21-113(4), C.R.S., and any other law, regulation, resolution

or ordinance concerning the confidentiality of tax information, or any document, report or return filed

in connection with state or local taxes. This Waiver shall be valid until the expiration or revocation

of a license, or until both the state and local licensing authorities take final action to approve or deny

any application(s) for the renewal of the license, whichever is later. Applicant/Licensee agrees to

execute a new waiver for each subsequent licensing period in connection with the renewal of any

license, if requested.

By signing below, Applicant/Licensee requests that the Colorado Department of Revenue and any

other state or local taxing authority or agency in the possession of tax documents or information,

release information and documentation to the Colorado Liquor Enforcement Division, and is duly

authorized employees, to act as the Applicant's/Licensee's duly authorized representative under

section 39-21-113(4), C.R.S., solely to allow the state and local licensing authorities, and their duly

authorized employees, to investigate compliance with the Liquor Code and Liquor Rules. Applicant/

Licensee authorizes the state and local licensing authorities, their duly authorized employees, and

their legal representatives, to use the information and documentation obtained using this Waiver in any

administrative or judicial action regarding the application or license.

PhqK0 hof) B o d thqno
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Name lndividual/Business

Social Securi Number/Tax ldentification Number Home Phone Number

3s4sbg +5bz
Business/Work Phone Number

qtuB d3SL

Street Address

4?h

\ &qst - u:ol

C State ZIP Code

gt4l

Printed name of

icant/Licensee's S

on behalf of the ntiLicensee

nature S ature authorizin the disclosure of confidential tax information Date S ned

Privacy Act Statement
providing your Social Security Number is voluntary and no rlght, benefit or privilege provided by law will

be deniel as a result of refusil to disclose it. $ 7 of PrivacyAct, 5 USCS $ 552a (note)'

CO

PhqKa ho o

o l/t',> />oz

DR 8495 (02116124)
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DR 8442 (O1114122)

COLORADO OEPARTMENT OF REVENUE

Liquor Enforcement Division

(303) 205-2300

Permit Application and Report of Changes

AllAnswersMustBePrintedinBlack|nkorTypewritten
License Number

03 - lglqI Corporation

f] Partnership

fl lndividuat

I tlmiteo Liability companY

1. Applicant

Namea

n t-
ment (DBA)

Re.slau2.

o
ame of Licensee

5. Business Email

n^ait. coYYt+ Nt. Brrtlr
location of Premises)4. Address of Premises (specify exact

s
Business Phone Number

q ?z 135+
ztPCounty

ta
City

PAGEN 2.oTRUCTIONSNSTHTO EEE DDAN PROCEB LOWECTIONsRIATEAPPROPTHESELECT
Section C

Section A- Manager Reg/Ghange

Total Fee$150.00 x

Total Fee:$100.00 x

I Manager's Registration (Hotel & Restr') $75'00

flManager's Registration (Tavern) "' $75'00

I Manager's Registration
(Lodging & Entertainment)

E Cnange of Manager (Other Licenses pursuant to

section 44-3-301(B), C.R'S.) NO FEE

... $75.00

Section B - DuPlicate License

Total Fee:$160.00 x

n RetailWarehouse Storage Perm

f Wholesale Branch House Permit (ea)""""""" $100'00

I Cnange Corp' or Trade Name Permit (ea)""""' $50'00

I Cnange Location Permit (ea)."""""' $150'00

Winery/Limited Winery Noncontiguous or Primary

Manufacturing Location Change."""'

I nOOition of Related Facility to an Existing Resort or

n Campus Liquor Complex Designation "

n Sidewalk Service Area ...".'."'

IRooition or Optional Premises to Existing H/R

Campus Liquor Complex

I crrange, Alter or ModifY Premises

it (ea).... $100.00

$150.00

.....No Fee

..... $75.00

.. $50.00n Duplicate License

Ue oseRevenu nlyofntroFThtn DepartmelsNDo Write Spaceot
Period

LicenselssuedDate

00$
The State maY convert Your
may be debited as earlv as
be rett
of Rev

TOTALAMOUNT
DUE

check to a one time electronic banking transaction' Your ba!|.ac99!l!
inJiime oay received by the State. lf mnverled, your cnecK wlll nol

or uncollected fund'' the Department
x your bank account electronically



DR 8442 (O1114122)

=E
o
o-
o
E'
r!
o
q

! Retail Warehouse Permit for:

fI On-Premises Licensee (Taverns, Restaurants etc')

fl Off-Premises Licensee (Liquor stores)

E Wholesaters Branch House Permit

flitt , CountY

Attach a deed/lease or rental agreement for the storage premises'

Attach a detailed diagram of the storage premises'

lesalers Branch House Permit
5. RetailWarehouse Storage Permit or a Who

Address of storage Premise

6. Change of Trade Name or Gorporation Name

fl Change of Trade name/DBA onlY

flCorporateNameChange(Attachthefollowingsupportingdocuments)

1. Certificate of Amendment filed with the secretary of state, or

2.StatementofChangefiledwiththeSecretaryofState'4e[
3. Minutes of corporate meeting, Limited Liability Members meeting' Partnership agreement'

New Trade Name
Old Trade Name

New CorPorate Name
Old CorPorate Name

o
o
E
lltz
o!t
G'

o
E'
E
(E
.E(J

o
E
Gz

E
o
a!o
o

o
o
Et
E
It
.c(J

7. Change of Location

NOTE TO RETAIL LICENSEES: An application to change location has a local application fee of $750 payable to your local Iicensing

authority. you may onry change rocation wiflrin iie sime jurisdiction 11^trr"Jr''isin"l 
license that was tsued' Pursuant to 443'311(1)

C.R.S. your application mustle on file with tf," ioJ 
"utlf',ority 

thirty (30) dayJefore a public hearing can be held'

Date filed with LocalAuthoritY Date of Hearing

(a) Address of current Premises

County ztP
City

(b) Address of proposed New Premises (Attach copy of the deed or lease that establishes possession of the

premises by the licensee)

Address

County zlP
City

(c) New mailing address if applicable

Address

City County State -- ZIP

premises showing where the alcohol beverages will be stored' served'

de kitchen area(s)for hotel and restaurants'(d) Attach detailed diagram of the
possessed or consumed' lnclu

3



DR a442 (01114122)

8. Winery/Limited winery Noncontiguous or Primary Manufacturing Location Ghange

lect the option that applies to your situation:

Make a current primary Manufacturing Location (Location 1) into a Noncontiguous Location (Location 2);or

Make a current Noncontiguous Manufacturing Location (Location 1) into a Primary Manufacturing Location

ztP

ztPCounty

CountyCity

City

(b) Address of Location 2

(Location 2).

(a)Address of Location 1

Se

nE)

c
o(,
coz
og

=

L
o
,h)
o
J

o
cD
E
G'

o
E
.9
(E
oo
cttc

Eo

5
o
IE

=tr
IEE
=

oc

=

Hasmanagerevermanagedaliquorlicensedestablishment?..'.........'.
Does manager have a fin"ancial interest in any other liquor licensed establishment?

lf yes, give name and location of establishment

hdJ,,,l-[et
wch0rq"Pd.{

(b) Date of EmPloYment 04 loi Ia +

a Tavern, Hotel and Restaurant, Lodging & Entertainment
or to Register the Manager of9. Change of Manager

1(8), C.R.Sses pursuant to section 44-3-30liquor license or licen
8404-l H/R, Tavern and Lodging & Entertainment only)

lndividual History DR(a) Change of Manager (attach

lJ{ aFormer manager's name 'Tatleq
New manager's name

EYes "E No

lYes ,&No

o
cl)t!
tr
lll

=o
o
Etco
-g(.)

10. Modification of Premises, Addition of an Optional Premises, Addition of Related FacilitY, or Addition of

a Sidewalk Service Area

NOTE: Licensees may not modify or add to their licensed premises until approved by state and local authorities'

(a) Describe change ProPosed

(b) lf the modification is temporary, when will the proposed change:

Start --..-.-- (mo/daY/Year) End (mo/day/Year)

NoTE:THEToTALSTATEFEEFoRTEMPoRARYMoDIFICATIoNIS$300.00

(c) will the proposed change result in the licensed premises now being located within.500 feet of any public or

private schoor that meets compursory education requirement. ti citorroo raw, or the principar campus of any

college, universitY or seminary?

(lf yes, explain in detail and describe any exemptions that apply) "' flYes ! No

(d) ls the proposed change in compliance with local building and zoning laws?"""' DYes flllo

(e) rf this modiflcation is for an additionar Hoter and Restaurant optionar premises has the rocal authority

authorized by resolution or ordinance thl issuance of optional premises? " """" I Yes ! No

(f) Attach a diagram of the current licensed premises and a diagram of the proposed changes for the

licensed Premises.

Attach existing lease that revl sed due to the mod ification.
g any

c.c R 203-2 nclu de
additi of Sidewa k Service Area per Reg u lation 47-302(A 4 ), 1

( h For the n a
rizing of the sidewalk. Documentatton

ntation received from the local gove rn tng bodv autho use
docu me

perm
include bu IS not limited to a statement of use it easement, or othe leg perml SSI ons.

may

oo

o(J(g

o6
c
o
o.o .Y

o cl;o!,
6
o

o
E
E

o
()
o

oo
ah t.L

E
E
o-

!,
o
(!
Et

E'o
=

oo
th

Eo
I
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E
o
.Ec
.9ooo
xo

E
oo

o
cr
5
ah

CL
E
G()

11. Campus Liquor Complex Designation

An institution of higher education or a person who contracts with the institution to provide food services

Liquor License # to a CamPus

... flYes fl No
(a) I wish to designate mY existing

Liquor ComPlex

E'o
ts

Ee
lE';i
!tE
.L' IJ.

=E
'ct

12. Additional Related FacilitY

To add a Related Facility to an existing Resort or campus Liquor complex' include the name of the Related

Facility and include the address and an outlined drawing of the Related Facility Premises'

DYes E No
(a)Address of Related FacilitY

(b) Outlined diagram Provided

icantOath of Appl
mentsattachallandnolicatiethread gforegoin apphaveere thatdthetn seconof deguerund perj rydeclare pen alty eof knowledbesttolete mythena comd prs correct,thereinn true,nformatioalland thatthereto, Date

or I iSi
Print

Pcrt

name and Title
l'\sN6U

sig

couCITY NTY)LiL AuthoritYscenLof ocA ngand ApprovalRe port isntof theracterch applicaanductedcondSusinesbthe mises,nedml ndaexa prebeenhasicationtnoheT fo 44appl Titleofgreg blea provisionsthewithwil com pplicaif p lySUthat ch permit, granteddoweand reportsati sfactory, tsnlicatioTh srerefoThededamenASRc .S4Articles 3,and
Local AuthoritYDate filed with

(City or CountY)Local Licensing AuthoritY

Date
Title

Signature

STAT AuthLicens orityof E ngortRep dedS amenAS3 .R.cArticle44Titleofrementseth fiwith ling requliesna dined compexambeenhasfoeTh regoing Date
Title

Signature



TOWN OF HOTCHKISS

AG EN DA REQU EST APPLICATIO N

276W Main StPO. Box369, Hotchkiss, CA U419

(970)872-3663

The Town of Hotchkiss regular Board of Trustee meeting fatts on the
second Thursday of every month at 6:30 p.m. The Deadtine is the
end of the month prior to the Board of Trustee meeting.

Name

Orga nization (lf apPticabte)

Physicat Adress

Phone Number 0^ 0-

Emait Address t a/
on

Topic of Discussion L ,/) f
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FIRST AMENDMENT
INTERIM EMPLOYMENT AGREEMENT

This First Amendment to Interim Employment Agreement (this "Amended Agreement")

dated thisl2th day of February, 2026, is by and between the Town of Hotchkiss, a Colorado

Statutory Town, l,ocated in the County of Delta, State of Colorado ("Town"), and Ms. Lauren S'

Gister ('iMt. Gister), whose resides in Carbondale, Colorado'

RECITALS

A. The Town, by and through its Board of Trustees, appointed Ms' Gister as Interim Town

Administrator on November 13, 2026.

B. The Town and Ms. Gister entered into an Intermim Employment Agreement on November

13, 2024 (the "Original Agreement").

C. The Town and Ms. Gister wish to amend the Original Agreement to further clariff the roles

and responsibilities of Ms. Gister.

D. Unless amended herein, the terms of the Original Agreement shall control.

NOW THEREFORE, in consideration of the promises contained herein and other good

and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the

parties agree as follows:

Section 2: Duties and Authority

A. The Town agrees to employ Ms. Gister as Interim Town Administrator to perform the

functions anJ duties in accordance with the Town of Hotchkiss Municipal Code, and the

Job Description, attached to this Agreement as Exhibit A, and to perform other legally

permissible and proper duties and functions as prescribed by Colorado State statute as

well as the Board of Trustees from time to time.

NOW THEREFORE, the Board of Trustees approves this Amended Agreement at a regular

meeting of the Board of Trustees this 12th day of February,2026'

TOWN OF HOTCHKISS

By
Mr. Jim Wingfield, MaYor

SIGNATURES CONTINUED ON NEXT PAGE.
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LAUREN S. GISTER

By
Ms. Lauren S. Gister
Interim Town Administrator

First Amended Interim Admin Agreement- Page 2 of 4



EXHIBIT A

JOB DESCRIPTION

Duties and responsibilities of Ms. Gister as the Interim Town Administer include but are not

limited to the following:

. Supervising and directing the work of all non-elected officers and employees of the Town'

including hiring, disciplining, and terminating employees when necessary. Clarify

governance roles to minimize political interference and strengthen accountability. As the

Interim Town Administer Ms. Gister shall be responsible for supervising Town

Department Heads, and addressing employee issues raised by Town Department Heads

before such issues go before the Board of Trustees. As the Interim Town Administrator,

Ms. Gister shall serve as the Town's administrative authority.

Assisting with the permanent Town Administrator selection process and transition, to

include development of a job description, code revisions and guidance in the recruitment

process.

Reviewing all proposed contracts for services for the Town. Ensuring that all Town

ordinances are implemented.

Attending all Board of Trustee meetings. Supervising the preparation of agendas and

packets for Trustee meetings. Keeping Trustees informed and updated about the status of

current projects, activities and matters related to operation of the Town.

Overseeing the preparation of an annual budget for Board review, deliberation,

modification and approval. Implementation of all adopted budgets.

The Interim Town Administrator position is scheduled to be filled very close to adoption

of the Town's fiscal year 2026 budget, therefore, it is not expected that the Interim

Administrator will be engaged in substantive preparation of the 2027 annual budget.

Establish transparent, itemized budget reporting and annual staff budget procedures prior

to 2027 budgef preparation. Ensure equitable resource distribution across departments.

Ensuring fiscal viability of the Town through day to day financial management, long range

financial forecasting and planning, development of sound financial policies, and capital

improvement planning.

Identifu new and innovative ways of delivering Town services

a

a

o

o

a

a

a

o
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Review existing operations to identiff opportunities to improve efficiencies, eliminating

unnecessary expenses, and reduce costs while maintaining and/or improving service

delivery. Standardize communication processes and leadership feedback loops' Implement

staff professional development structure.

Develop a community engagement strategy with proactive outreach. Implement better

communications structures among staff and between staff and trustees.

Interfacing with other local, state and federal government officials where appropriate.

Responding to and resolving Town resident inquiries and complaints related to services

provided and transparency of actions of the Town. Represent the Town at public activities

and functions, as approPriate.

Being available by telephone or electronically for consultation or meetings on days that

she is not physically working in Hotchkiss.

o

a
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TOWN OF HOTCHKISS

ORDINANCE NO.2O26.AI

AN ORDINANCE IMPOSING A TEMPORARY MORATORIUM
ON THE ISSUANCE OF NEW OUT.OF-TOWN WATER TAPS;

LIMITATIONS ON THE SALE OF TOWN WATER FROM THE
TOWNSTANDPIPE;ANDDECLARINGANEMERGENCY

WHEREAS, the Town of Hotchkiss (the "Town") is a statutory Town in accordance with

c.R.s.3r-r-203.

WHEREAS, the Town has those powers vested to pursuant to C.R.S. 31-15-101 et. seq.

WHEREAS, the Town operates a municipal water system providing treated water to in Town

and certain out-of-Town municipal water users.

WHEREAS, Chapter 13, Article 3 of the Town Municipal Code allows for the Town to sell and

service municipal water, and municipal water taps to property owners located outside of the municipal

boundaries of the Town.

WHEREAS, the Town sells municipal water though its metered stand pipe located on Oak

Street, Hotchkiss, (the "stand Pipe") to those that have an established water account with the Town.

WHEREAS, Delta County is currently experiencing moderate drought conditions and

anticipates a potential severe drought in consideration of the lack of snowfall.

WHEREAS' the Board of Trustees is concerned with the status of the municipal water supply

for the Town of uotchkiss, potential demand on the Town's water system, and the ability to service its

existing customers.

WHEREAS, the Town needs sufficient time to properly evaluate the supply and demand on the

Town's water system.

WHEREAS' the Board of Trustees hereby finds and determines that a temporary moratorium,

until December 3 1, 2026, shall be imposed on the sale and issuance of new out-of-town water taps'

WHEREAS' the Board of Trustees hereby finds and determines that atemporary moratorium,

until December 31, 2026, on the issuance of new water accounts for the Town Stand Pipe shall be

imposed, and that water sales at the Town Stand Pipe shall not be for commercial or construction

pu{poses.

WHEREAS, the Board of Trustees shall commission a report on the adequacy of the Town's

water rights and its ability to supply municipal water both in the near and the long term.



NOW THERE,FORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE

TOWN OF HOTCHKTSS, COLORADO, THAT:

SECTION l. RECITALS. The foregoing recitals are incorporated herein as findings and

determinations of the Town of Hotchkiss Board of Trustees.

SECTION 2. MORATORIUM DECLARED. There is hereby imposed a moratorium on the

following:

i. The issuance of new out-of-town water taps;

ii. The creation of new water accounts for the Town Stand Pipe; and,

iii. The sale of water from the Town Stand Pipe for commercial or construction

purposes.

SECTION 3. MORATORIUM PERIOD. The moratorium declared by this ordinance shall

remain in effect to and including December 31, 2026,unless sooner terminated by the Board of Trustees.

The Board of Trustees shall revisit this moratorium before the end of 2026.

SECTION 4. DIRECTION TO STAFF. Town staff is hereby directed to do the following:

- refuse to accept for filing, and not to process or review, any new applications or requests for

any new out-of-town water taPs;

- refuse to process new account applications for the Town Stand Pipe;

cease the sale of water from the Town Stand Pipe for commercial or construction purposes;

Inform the Delta county building department of the moratorium; and

Prepare arequest forproposals for an investigative study of the Town's water supply system,

quantiffing ih. To*n'r ixisting and future water demands and evaluating the adequacy of
the Town's existing water supply system to meet those demands.

SECTION 5. AUTHORITY. The Board of Trustees hereby finds, determines and declares

that it has the power to adopt this Ordinance pursuant to: (i) the Local Government Land Use Control

Enabling Act, Arricle z0 of title 29, C.R.S.; and, (ii) Part 3 of Article 23 of Title 31, C.R.S. (concerning

municipal zoning powers).

SECTION 6. SAFETY CLAUSE. The Board of Trustees hereby finds, determines, and

declares that this Ordinance is promulgated under the general police power of the Town of Hotchkiss,

that it is promulgated for the health, safety, and welfare of the public and that this Ordinance is necessary

for the pi.r"ruuiion of health and safety and for the protection of public convenience and welfare. The

Board of Trustees further determines that the Ordinance bears a rational relation to the proper legislative

object sought to be attained.

2



SECTION 7. SEVERABILITY. If any provision of this Ordinance is found by a court of

competent jurisdiction to be invalid, the remaining provisions of this ordinance will remain valid, it

being the intent of the Town that the provisions of this Ordinance are severable.

SECTION 8. DECLARATION OF EMERGENCY; EFFECTM DATE. The Hotchkiss

Board of Trustees hereby declares that an emergency exists for the reasons stated herein and that a

public emergency affecting life, health, property orthe public peace exists. This Ordinance shall become

effective upon adoption.

, SECTION 9. PUBLIC HEARING. A public hearing on this Ordinance was held on the 12th

day of February 2026, at Town Hall for the Town of Hotchkiss,276 W. Main Street, Hotchkiss, CO

81419.

INTRODUCED, READ, HEARD AND FINALLY ADOPTED by the Board of Trustees of

the Town of Hotchkiss, Colorado on the 12th day of February 2026.

TOWN OF HOTCHKISS

By
Jim Wingfield, Mayor

ATTEST

Ginger Redden, Town Clerk

J



TOWN OF HOTCHKISS

AGEN DA REQU EST APPLICATION

276 W Main St PO. Box 369, Hotchkiss, CO 81419

(e70)872-s663

The Town of Hotchkiss regutar Board of Trustee meeting fatl's on the

second Thursday of every month at 6:30 p.m. The Deadl.ine is the

end of the month prior to the Board of Trustee meeting'

Name

Organization (lf aPPticabte)

Physicat Adress

Phone Number

Emait Address

Topic of Discussion Oe 
"tu

11 t.r € ttn., Btt r o il", u

For Office Use Onl.Y

Received BY:

Date:

The mayor has the reserved

right to approve or denY an

Agenda Request.

Approved

Denied

Date

Signature

nnl

A brief description of what you're presenting to the Board of lrustees

Date of meeting You're attending

Signature

can be include when you are apptying to come before the Board of Trustees:

lnctude any ordinances or Town Codes that this may pertain.

submit aLt cottective documents supporting the apptication process'

(1.e., conceptual ideas, design plans, business concepts, anythingthat the Board of

Irustees can visually took atto understand your application.)



The property is located on Barrow Mesa, 730 Maple Drive.

I want to divide into three parcels; Lot 1, Lot 2, Lot 3 (see map)'

The one water tap with the property starts at Northeast corner in Lot 2 and follows the north
boundary of Lot 3 and across Lot 1 and down the west boundary to the white building' That

line supplied water to Lot 5 and was installed in 1996. ln 2O2O,l installed a new two inch
domestic line from the northwest corner of Lot 2, across Lot 3 to the south boundary of Lot 1,

where I purchased a tap for Lot 5 and also a tap for Lot 4.

I would like to eliminate the old line that comes across fro the northeast corner, and hook into a
new line I installed in 2Q20, next to the meter for Lot 5.

Bob Williams, who owns Lot 4, would like to purchase Lot 1 as a buffer from development. He

would like a tap but would consider a boundary adjustment which would eliminate having to
buy a water tap. I plan on leasing Lot 1 from Bob since he has no interest in property other
than as a buffer.

With the water tap I own, it would leave me needing another water tap to cover Lot 2 and Lot 3.

I plan on farming Lot 3 for the immediate future. Lot 3 is a logical parcel for future
development of the Town of Hotchkiss.

I think the water tap purchase and divisions I purpose are good for adjoining properties and the
Town of Hotchkiss. Your consideration would be greatly appreciated.

Respectfully,

€, 0-!-!p^ 3."M
E Allen Todd



The property is located on Barrow Mesa, 730 Maple Drive.

I want to divide into three parcels; Lot 1, Lot 2, Lot 3 (see map)'

The one water tap with the property starts at Northeast corner in Lot 2 and follows the north

boundary of Lot 3 and across Lot { and down the west boundary to the white building. That
line supdlied water to Lot 5 and was installed in 1996. ln 2O2O,l installed a new two inch

domestic line from the northwest corner of Lot 2, across Lot 3 to the south boundary of Lot 1,

where I purchased a tap for Lot 5 and also a tap for Lot 4.

I would like to eliminate the old line that comes across fro the northeast corner, and hook into a
new line I installed in 2020, next to the meter for Lot 5.

Bob Williams, who owns Lot 4, would like to purchase Lot 1 as a buffer from development. He

would like a tap but would consider a boundary adjustment which would eliminate having to
buy a water tap. I plan on leasing Lot 1 from Bob since he has no interest in property other
than as a buffer.

With the water tap I own, it would leave me needing another water tap to cover Lot 2 and Lot 3'

I plan on farming Lot 3 for the immediate future. Lot 3 is a logical parcel for future
development of the Town of Hotchkiss.

I think the water tap purchase and divisions I purpose are good for adjoining properties and the
Town of Hotchkiss. Your consideration would be greatly appreciated.

Respectfully,

f
(gl J*il
E Allen d
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HOTCHKISS PLANNING COMMISSION

JANUARY 28,2026

CALL THE MEETING TO ORDER

The meeting was called to order by Chairperson Don Dybala at 6:30 p.m.

ROLL CALL
Present: Don Dybala, Sean Cantrell, Jerry Brown

Absent: Jim Wingfield and Roger Christian'

PLEDGE OF ALLEGIANCE
Those present recited the Pledge of Allegiance

CONSIDERATION OF MINUTES FOR OCTOBER 29,2025

Sean Cantrell made a motion to approve the minutes for October 29,2025, as presented, Jerry Brown

seconded. A verbal vote was taken with all voting in favor. Motion passed.

PUBLIC HEARING
BOI.INDARY ADruSTMENT FOR 14I AND 153 E BRIDGE STREET-KIM KELLY

Chairperson Don Dybala read the rules for a public hearing'

BOARD DISCUSSION

Chairperson Don Dybala stated that this adjustment would make to nonconforming small lots into a larger

sized lot that conforms with Town Ordinances

APPLICANT PRESENTATION

Kim Kelly said that she has owned these lots for a while and would like to make two (2) buildable lots in

the event she would like to put them up for sale. Both lots already have water and sewer taps on them.

Chairperson Don Dybala asked if there have been surveys done. Kim said that the only problem that she

foresees is a parking problem. Everyone agreed that parking is always a concern. This lot is Zoned Cl '

PUBLIC COMMENT
The Public Hearing was opened and closed at 6:38 with no comments.

BOARD DELIBERATION
Jerry Brown says that he feels this is a smaft move and Don Dybala said that it does make more, much

needed space.

Sean Cantrell made a motion to recommend approval to the Board of Trustees for the Boundary

Adjustment between 141 and 153 E Bridge Street, seconded by Jerry Brown. A verbal vote was taken

with all Commissioners voting in favor. Motion passed.

JEREMTAH WEBER QUESTTONS REGARDTNG Rl ZONING-602 COTTONWOOD LANE

Jeremiah told the Planning Commission that he has several ideas for his property located at 602

Cottonwood Lane in Willow Heights. This properly is Zoned Rl. When the property was purchased,

Jeremiah had plans to put a building on it but has not had time to make this happen'

J

4

5



6

Page2
01/2812026

JEREMIAH WEBER QUESTTONS REGARDING Rl ZONING-602 COTTONWOOD LANE (cont.)

Jeremiah had several questions for the Planning Commission. The Planning Commission told Jeremiah

that without knowing exactly what his plans were. Once Jeremiah has a plan in place, he will retum so

that his question can be better answered.

ADJOURNMENT
The meeting was adjourned at 7:09 p.m

Respectfully Subm itted,

Ginger Redden

Town Clerk



JIM WINGFIELD
MaYor

Town of Hotchkiss
z76W Main St. - P.O. Box 369

Hotchkiss, Colorado Bt4t9
@zo) 8zz-9669 

.TNGERRREkDDEN

January 7,2026

Dear PropertY Owner or Resident,

The Town of Hotchkiss planning commission will hold a Public Hearing on January 28'2026, at

5:30 p.m., at the Hotchkiss Town Hall,276W. Main Street, Hotchkiss' Colorado for a Boundary

Adjustment between l,4LEBridge street and 1"53 E Bridge street' The request was filed by Kim

Kelly. The Hotchkiss Board of Trustees will consider the same at a Public Hearing on February

12,2I26,at 6:30 p.m. at 276W Main street, Hotchkiss, colorado' concerns and comments

may be presented at the Public Hearings or by filing a written comment to the Town Clerk's

office at po Box 36g, Hotchkiss, co g14L9 prior to either of the public hearings.

Documents are available at the Hotchkiss Town Hall'

Sincerely,

Ginger Redden, Town Clerk

Town of Hotchkiss

TRUSTEES

nttiillltr
tffi[dn

Jim Jorgensen, Custer McLeod, Roger Christian, Patricia Medina, Randy Thalmann' Sven Edstrom



24 Nov 2025

Kim Ketty DBA K Lazy M Bar LLC

PO Box 223

Hotchkiss, co 81419

Hotchkiss Pl'anning Commission and Town Trustees:

I own a singLe 25'wide tot with a water and sewer tap at141E Bridge.

Adjoining this tot are three others that I also own, address 153 E Bridge. This set

of three lots atso has a water and sewer tap.

Since the 25' lot is not adequate space tp buitd a buitding, I am proposing to
join Lot 9 to make two equat, buitdabte prgperties. So, in the end, there woutd

be Lots 10& 9, and then, Lot 7 &8. This sptit woutd create two equal 50'x 125'

lots which would be buitdabte commerciait core lots in the Downtown area.

Currentty, the assessors account for M1 dBridge is R008192

The account for the three tots that is addrgssed for 153 E Bridge St is R008191.

Copies of the Assessor's info is attached.

I understand the matter witt come before tlhe Ptanning Cornmission on Jan 28th.

lf anyone needs ctarification, my phone # is 970.210.1117

Thanks

Kim Ketty, sole owner K Lazy M Bar LLC
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Account: R008191

Location

Situs Address 153 E BRIDCE ST

City HOTCHKISS

TaxArca Id CMR - - CMR

Parcel Number 32433 I 203003

Legal Summary 153 E IIRIDGE
ST HOTCHKISS 81419 S: 3l T:
l45 R: 92W Subdivision:
HOTCHKISS SUBDIVISION
Block: 3 Lot; 7 Tl-lRU;- Lot: 9
TOTALN C 0.215{.- LOT 7 THRU
9 BLK 3 HOTCHKISS SUB. SEC
3I TI4S R92W 6PM BK 265 PG

26 BK 345 PG273 BK 349 PC
556 BK 384 PG 163 R-s92620 R-
592622 R-6s3 590-WD R-687023
R-68?024-AS R-688388 SVY

'lirnrferl

$nlc Date

{l.l':l2r}t6
l{}103.20t I

06lll;llX)5
arl.ll{'le7$

()rrngr I[kt: r,,iiq!!

OwnerNameKLAZYMI}AR
LLC

OwncrAddrcss P0 BOX 223

HOTCHKISS, CO 8 t4 I 9-0223

Salc Price

; r' i.Il{}t)

Sl-: ,rr{iil
s I _i.t.ll!lll

So

Account

;lslrs*urir:ri I iislirlrl

Actqal (2025) $45,000

SchoolAssessed $12,150

Non.t$sh66l4ssessed $ 12,150

Tax Area: CMR Mlll Levy'total: 75.9060
Mill Levy School:30,6430 Mill Levy Non-School:45.2630

A.ctunl Assesscd

'vo" lil;,, tl-LLlo $;:;, ffi:ilsiil;o Acres seFr units

Lund $45,000 $4s,000 Sii.ooo $r2,150 $tz,ls0 0,21s 93?;.000 1.000

Doc Dc.scription

5.1'I;i' l. \ l. \\:\RlL'.\ l\' | )l1l :l I

!iill!3Ax! Y_llt_!!)

I'liRS( )lriA I-. lil :[]RliSlrir li{i'l Il:
l)l i,{fl i ('{jlt'il t:l('.'\'l li

Images
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GtE

a

I

https;//assessor.deltacountyco.gov/assessor/taxweb/account.jsp?accountNum=R00g1g1 a t4
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Account: R008192

Location

Situs Address l4l E BRIDcI; ST

Citl'HOTCHKISS

Tax Arca Id CMR - - CMR

Parcel Nurnber 32433 I 2A3004

Legal Summary l4i E BRIDGIi
ST HOTCHKISS 81419 S; 3 I T:
l4S R: 92W Subdivisioru
HOTCHKISS SUBDIVISION
Block: 3 Lot: l0 TOTALAC
0.067+- LOT l0 BLK 3

HOTCHKISS SUB. SEC 3I TI4S
R92W6PMtsK439Pc68l (R-

342392) Bt< 442 PG 800 (R-
346382) 8K442 Pc 1361(R-
34674'.t)8K762 PC 664 R-
653589-WD R-687023 R-687024-
AS R-688,38Ii SVY

'Ir'$n$l'crs

Salc Datc

{}J, :?. :{} }ii

i {i {ti, l(l I I

iJh.lli. l().).!

Images

llltutrr
gls

{)r., ttci' illir: ,,r. ,l

Orvner Name K LAZY M BAR
LLC

OwncrAddress PO BOX 223
HOTCHKISS, CO I I 4t 9-0223

Sale Priee

S(r2.{}00

\-1J-i,txl

5.r-i.:.iili.l

Account

.'r sr:( l,l !rt!:. i _- r:ii lrr. \:

Actrial (2025) $45,000

School Assessed $i2,150

NonrSchoolAsscsscd $12,150

'Ihx Area: CMR iVlill Levy'Iotalr 75.9060
Mill Levy School:30.6430 Mill Levy Non-School:45.2630

Actual Asscsscd

'vo'llii,, il'##, $;l;,, ilffii$;l;u Acres sQFr units

Land'$45.000 $45,000 S+S,oOO $12,150 $12,150 0.067 293?.500 1.000

Doc Description
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Account: R008191

Account
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nttflllld

Mayor
JIMWINGFIELD

Town of Hotchkiss
276 W Main St. - P.O. Box 369

Hotchkiss, Colorado Bt4t9
@zo) 8zz-9663 

'iNGERRREDDEN

Board of Trustees Agenda Memorandum

Meeting Date: 211012026
2112t2026

Title: Discussion of Hiring of Town Administrator for Hotchkiss

Submitting Dept: lnterim Town Administrator

Background: In September,2025, the Town of Hotchkiss Board of Trustees (Board)

asked the Department of LocalAffairs (DOLA) for assistance in evaluating the

organizational culture, leadership and effectiveness of the Town governing structure.

This was stimulated by a period of time where there were conflicts between personnel

and departments competing for limited funding, existing procedures and manuals were

outdated, and where there were few if any written policies regarding structure and

process between and among the various departments. The DOLA evaluation found that

ihe establishment of a Town Administrator/Manager was an organizational need and

recommended that the Town hire an lnterim Town Administrator/Manager to set some

leadership controls, institute better policies and procedures and work toward improving

communication and transparency, while beginning the process of creating a job

description and recruitment strategy for permanent recruitment.

f n November,2O25, the Board contracted for an Interim Town Administrator with a

contract term ending April 30,2026. During this time, I am working part -time with staff

to institute better cohmunication among and between departments, provide expanded

information to the public regarding Town business, update the HR/Employee manual

(current version from 2007f, Oigiti2e and publicize the Town Municipal Code, review and

professionalize Town budgets, chain of command and other processes for better

efficiency and effective use of taxpayer funds.

Discussion: Town Administrators and Managers are neutral, professional leaders who

focus on a Town's operational success rather than political considerations. They
provide professional guidance for the various Town departments and free elected

officials from the administration of daily operations so that they can focus on the policy

issues that guide the future of the community.

TRUSTEES

Roger Christian, Randy Thalmann, Jim Jorgensen, Patricia Medina, Custer Mcleod, Sven Edstrom



WHAT DOES A TOWN ADMINISTRATOR DO?

The Town Administrator is the chief administrative officer and exercises supervision and

control over all Town operations. He/she wears many hats in a small town and has an

understanding of goueinr"nt finance and accounting, economic development, human

resource management, strategic planning, and project management as well as a

willingness to communicate with and support the development of staff in budgeting and

day t6 day operations. Generally, the employees of the Town work for the Administrator

and the Administrator works forihe Board. The Board sets town policy and goals, while

the Administrator/Manager ensures that the policy/goals are implemented'

The Administrator/Manager prepares a budget for the Board's consideration; recruits,

hires and supervises thJgovernment's staff, serves as the Board's chief advisor; and

carries out the Board's po-licies. Board members and residents count on the

Administrator to provide complete and objective information, pros/cons and fiscal

analysis of alternatives and potential long-1"rr consequences of particular decisions.

The Administrator makes policy recommendations to the Board, but the Board may or

may not adopt them. The manager and staff are bound by the decisions of the Board.

ADVANTAGES OF HIRING A TOWN ADMINISTRATOR FOR HOTCHKISS?

- Neutral professionalfreefrom political considerations
- Not subject to election cycles; outlasts any particular Board for long-term

consistencY and corPorate memory
- Keeps goarO members out of "the weeds" and enable them to focus on policy

- Less reliance on town attorney for administrative and HR advice; saves $

- Greater transparency and accountability of systems and budgeting

- Better long-term planning and financial sustainability
- Better knowledge and opportunity for obtaining grants

- Equity between departments and ensures services more fairly distributed

- Enhanced communication with public and staff
- opportunity for better employee development and recognition

- S6is up clear lines of communication, responsibility and accountability for

performance and provides staff with more consistency and structure

- Better engagement with County Commissioners, Chamber of Commerce,

School District, etc.

DISADVANTAGES TO HIRING A TOWN ADMINISTRATOR FOR HOTCHKISS

- Adds the cost of a full-time leadership professional (addressed Iater in this

document)
- Embracing change can be difficult; electeds and employees may struggle at

first with 
"'nanger 

in the chain of command and administrative expectations

Fiscat Analysis: The cost of a Town Administrator/Manager is significant, since they

are generaty tne highest paid employee of a Town. Hotchkiss has a compensation



study currently in progress which will recommend a projected salary range for a Town

Administrator position. ln the meantime, based on the size and location of Hotchkiss

and the corresponding salaries of other local managers, I would anticipate seeing a

salary recommendation somewhere in the range of $110,000 - $145,000. This is a

gr"stir"te for purposes of this discussion. Currently our highest paid employee is

paid approximately $1 37,000.

Making that big a jump in expense is challenging to take on at one time, luckily, DOLA

has a grant opporiuniiy for just this purpose. Assuming Hotchkiss dec-ides to hire a

Town Administrator and obiains the grant, the grant would pay 75% of the cost in year

one, 5070 of the cost in year two and 25o/o in year three; basically absorbing half of the

cost for the first three years. This would certainly include salary and we may be able to

fold in some or all of the cost of the benefit package into the grant'

Additionally, there are three things that a Town Administrator could do for the town that

would assist in enabling this financially. First, some of the tasks that have incurred legal

fees over the past two or more years would be accomplished instead by the

Administrator. I would anticipate that the Town would save approximately $15,000 in

legal expenses. Second, it appears that many of the estimated expenses in the annual

brldget are too broad and wilibe able to be more efficiently planned and budgeted. And

final'iy, on a more general basis, a Town Administrator can help find new ways to bring

reuenue into the T-own, whether through grant acquisition or planning with the Board for

revenue generation.

WHAT WOULD THE HIRING PROCESS LOOK LIKE AND WHAT IS THE TIMELINE?

Two things are required in order to hire a Town Administrator - drafting a job description

and updJting the municipal code to reflect the hiring of the Administrator. This can be

done concurrently with the hiring timeline'

Conservatively appx. 16-24 weeks (4-6 months):

A. RFQ/RFP for recruiting firm - 2 -3 weeks for proposals, Bd meet to select firm

B. Develop and board approval for Posting - 2 weeks
C. 3-4 weeks for application period and recruiter interviews/backgrounds
D. Bd read applications and select 3-4 for in person interviews
E. Arrange interviews and make arrangements - 3 weeks
F. lnterview candidates - 2-3 daYs
G. Choose candidate for offer, negotiate contract - 1 week
H. Bd meet - vote to approve contract
l. Time for approved hire to give notice and move to Hotchkiss/start work- 4-8

weeks



RECOMMENDATION:

For Tuesday, February 10, 2026

That the Board provide guidance/questions for staff in order to have all

necessary information for the BOT meeting on Thursday, February 12,2026 in

order to hold a vote on this question.

2. ForThursday, February 12,2026

That the Board move fonrvard with the hiring process for a permanent Town

Administrator with the goal of having someone on board before the budget
process begins in JulY.

PROPOSED MOTION FOR FEBRUARY 12,2026 BOT MEETING:

MOVE TO PROCEED WITH SEARCH AND HIRING PROCESS FOR A HOTCHKISS

TOWN ADMINISTRATOR AND INSTRUCT INTERIM TOWN ATTORNEY TO

PREPARE A CODE AMENDMENT, JOB DESCRIPTION, AND RFQ/RFP FOR A

SEARCH FIRM.

Respectfully su bm itted,

Lauren Gister
lnterim Town Administrator
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