December 11, 2025

Dear Hotchkiss,

| wanted to take the opportunity to introduce myself. My name is Lauren Gister and | have
been hired temporarily as the part-time Interim Administrator for Hotchkiss. | came on-
board three weeks ago and my contract runs through Aprit of 2026.

| am a retired Marine, a former attorney, served for seven years as Mayor and manager of a
smalltown in Connecticut and most recently retired as Town Manager for Carbondale, CO.
| livein Carbondale, but am on site locally two to three days a week for the next few
months. If you see me walking around town (with or without my border collie, Apollo),
please stop and introduce yourself!

Due to some internal communication issues and a desire to review the current staffing and
culture of municipal services, on August 14t the Board of Trustees decided to engage the
CO Department of Local Affairs (DOLA) to assess Hotchkiss’ internal processes and
workplace functions. The results of that analysis (discussed in Executive session due to
some legal advice regarding personnet) were various recommendations for process
improvement. Chief among them was a recommendation to work toward a possible
Board/Administrator structure for Hotchkiss government. There were also
recommendations aboutimprovements in transparency and community engagement as
well as clarification of governance roles for better accountability and structure. | was hired
on a temporary basis to get some of these governance and communications items sta rted
for the Town. Sadly, in the midst of this activity, our Deputy Town Clerk, Ashley, accepted a
finance position in Paonia, so we are also interviewing to hire a new Deputy.

In the next few months | hope to improve transparency and accessibility starting with
simple changes like live-streaming meetings, posting links to meeting packets and the
video of the meetings on the Town website. | will help to develop policies and procedures
for staff and the Board, create a community engagement framework to better include
residents and revamp budget management. | will also work to get documents digitized and
make the municipal code and other important documents readily available to the public.
Some of this work will be internal and some will be public facing. | encourage suggestions
and conversations; please feel free to connect with me, ask questions and let us know how
we can serve Hotchkiss best. | look forward to meeting you!

Respectfully,

Lauren Gister
Interim Town Manager, Hotchkiss



